
Business Plan Sample 

Executive Summary 

GreenLife Landscaping is a full-service landscaping business that provides eco-friendly 

landscaping solutions for residential and commercial properties in Denver, Colorado. 

Our mission is to create sustainable and aesthetically pleasing landscapes that reduce 

water usage and enhance property value. We aim to achieve $500,000 in revenue within 

our first two years of operation. 

Company Description 

GreenLife Landscaping LLC was established in 2024 by John Smith, a certified 

horticulturist with over 15 years of experience. Our services include landscape design, 

installation, and maintenance with a focus on using native plants and water-saving 

irrigation systems. GreenLife differentiates itself by prioritizing sustainability and 

customer satisfaction. 

Market Analysis 

The landscaping industry in Denver is valued at $2 billion and is growing at a rate of 4% 

annually. With increasing awareness of water conservation, homeowners and 

businesses are seeking eco-friendly solutions. Our target customers are middle to 

upper-income households and commercial property owners. Competitors primarily 

focus on traditional landscaping, creating an opportunity for GreenLife's sustainable 

approach. 

Organization and Management 

GreenLife Landscaping is led by John Smith, who has extensive experience in 

horticulture and landscaping. Our team includes a landscape designer, a project 

manager, and three experienced field workers. We also collaborate with local suppliers 

for sustainable materials and plants. 

Products and Services 

Our services include: 

- Custom landscape design using native plants and materials 

- Installation of water-saving irrigation systems 

- Ongoing maintenance, including pruning, mowing, and fertilization 

- Seasonal planting and garden refreshes 

Marketing and Sales Strategy 

GreenLife Landscaping will attract customers through targeted social media campaigns, 

local advertising, and partnerships with real estate agents and property managers. We 

will offer a 10% discount for new customers and implement a referral program to 

encourage word-of-mouth promotion. 



Operational Plan 

GreenLife Landscaping operates from a leased 1,000 sq. ft. office and storage facility in 

Denver. We use eco-friendly tools and trucks for transportation. Projects are scheduled 

using project management software to ensure efficiency and customer satisfaction. 

Financial Plan 

GreenLife Landscaping seeks an initial investment of $100,000 to cover startup costs, 

including equipment, marketing, and operational expenses. We project first-year 

revenue of $250,000 with a 20% profit margin. A detailed breakdown of our financial 

projections is included below: 

- Year 1 Revenue: $250,000 

- Year 2 Revenue: $500,000 

- Operating Costs: $150,000 annually 

- Net Profit (Year 1): $50,000 

Appendix 

Supporting documents include: 

- Owner’s resume 

- Equipment list and costs 

- Lease agreement for office space 

- Customer testimonials from prior projects 


