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Sample Business Proposal For Coffee Shop

Brew Haven Coffee Shop
123 Main Street
Springfield, IL 62704
info@brewhaven.com
(555) 987-6543

June 10, 2024

Jordan Thompson
Owner & Operator
Urban Roasters Co.
456 Market Avenue
Springfield, IL 62704

Subject: Business Proposal for Opening a New Brew Haven Coffee Shop Location

Executive Summary

Brew Haven is an established coffee brand with a reputation for quality, comfort, and
community engagement. We propose opening a new Brew Haven Coffee Shop in
Springfield's downtown district, a high-traffic area ideal for attracting both professionals
and tourists. This proposal outlines our business plan, including our concept, target
market, financial projections, and marketing strategy. Our goal is to enhance the local
coffee culture and provide a unique, inviting space for the community while achieving
profitability within 12 months.

Introduction

Brew Haven Coffee Shop has been serving specialty coffee for over 8 years, providing a
cozy environment where people can connect, work, or relax. With successful locations in
neighboring cities, we are ready to expand into Springfield's vibrant downtown area. Our
experience, dedication to quality, and community-focused approach set us apartin the
competitive coffee market.
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Problem Statement

Downtown Springfield has a limited humber of high-quality coffee shops offering both
artisanal coffee and a welcoming environment. The lack of spaces that cater to both
remote workers and social gatherings creates an opportunity to fill this gap. By providing
premium coffee, a comfortable setting, and excellent service, Brew Haven aims to meet
this need.

Proposed Solution
Brew Haven's new location will offer:
1. High-Quality Coffee: Sourced from sustainable farms and roasted locally.

2. Comfortable Ambiance: A mix of seating for individuals, small groups, and remote
workers.

3. Community Events: Hosting book clubs, live music, and networking events.
4. Modern Technology: Free Wi-Fi, charging stations, and a mobile ordering app.

These elements will create a space where customers feel welcomed, connected, and
productive.

Project Objectives
1. Open Location: Launch the downtown coffee shop within 6 months.
2. Customer Growth: Attract 1,000 regular customers within the first year.
3. Profitability: Achieve break-even within 12 months.

4. Community Engagement: Host at least 3 events per month to build a loyal
customer base.

Scope of Work

1. Phase 1: Location scouting, lease agreement, and interior design planning (2
months).
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2. Phase 2: Renovation and equipment installation (2 months).
3. Phase 3: Staff recruitment, training, and marketing launch (1 month).

4. Phase 4: Grand opening and initial promotions (1 month).

Timeline
Milestone Completion Date
Finalize Location July 15, 2024

Complete Renovations September 15, 2024

Staff Training October 1, 2024
Grand Opening October 15, 2024
Budget

Item Cost

Lease and Renovations $50,000
Equipment and Furnishings $30,000
Initial Inventory $10,000
Marketing and Promotions $5,000

Staff Training and Salaries $15,000

Total $110,000

Benefits

1. Unique Offering: A modern coffee experience with quality products and a
welcoming atmosphere.

2. Community Impact: A space for local events, fostering community spirit.

3. Profit Potential: A business model designed to achieve profitability within a year.



Page 4 of 4

4. Brand Growth: Expanding the Brew Haven brand into a thriving new market.

Next Steps

We would love the opportunity to discuss this proposal further. Please contact us at (555)
987-6543 or info@brewhaven.com to schedule a meeting. We look forward to the potential
of bringing Brew Haven to downtown Springfield and serving the community together.

Sincerely,

Morgan Lee

Business Development Manager
Brew Haven Coffee Shop



