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Sample Business Proposal For Restaurant

Flavors & Co.

123 Gourmet Street
flavorsco@example.com
(555) 456-7890

June 10, 2024

Alex Rivera

Owner & Manager
Riverside Grill

789 Dining Lane
New York, NY 10001

Subject: Proposal for Enhancing Customer Experience and Revenue Growth

Executive Summary

This proposal offers solutions to enhance customer experience and increase revenue for
Riverside Grill. We suggest modernizing your ordering system, introducing online
reservations, and expanding your delivery services. These changes will streamline
operations, attract new customers, and boost customer satisfaction.

Introduction

At Flavors & Co., we specialize in helping restaurants improve their operations and
customer engagement. With over 10 years of experience, we provide customized solutions
to help restaurants increase efficiency and profitability.

Problem Statement

Riverside Grill is facing slow table turnover and limited customer reach due to outdated
reservation and delivery systems. These issues reduce revenue potential and can lead to
customer dissatisfaction.
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Proposed Solution
We propose the following improvements:
1. Digital Ordering System: Speeds up order processing.
2. Online Reservation Platform: Allows customers to book tables easily.
3. Delivery Service Expansion: Reaches a wider customer base.
Benefits:
1. Efficiency: Faster service and reduced wait times.
2. Cost Savings: Better resource management.

3. Innovation: Modern tech for better customer service.

Project Objectives
1. Improve Table Turnover: Reduce wait times by 30%.

2. Increase Delivery Revenue: Boost delivery sales by 25%.

Scope of Work
1. Phase 1: Analyze current systems and needs.
2. Phase 2: Implement digital ordering and reservation systems.

3. Phase 3: Launch expanded delivery services.

Timeline
Milestone Date
System Analysis July 1, 2024

Digital Systems Installation August 15, 2024

Delivery Launch September 1, 2024
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Budget

Item Cost
Digital Ordering System  $5,000
Online Reservation System $3,000
Delivery Expansion Setup $4,000

Total $12,000

Benefits

Our solution will help Riverside Grill improve customer satisfaction, increase table
turnover, and grow delivery sales, leading to higher revenue and long-term success.

Next Steps

Please contact us at (555) 456-7890 or flavorsco@example.com to schedule a meeting and
discuss this proposal further.

Sincerely,

Jordan Kim

Business Development Manager
Flavors & Co.



