INDEPENDENT LOAN-READINESS CREDIT REVIEW ACTION PLAN TEMPLATE

Borrower Name: [BORROWER NAME]

Borrower Address: [BORROWER ADDRESS]

Lender Name: [LENDER NAME]

Lender Address: [LENDER ADDRESS]

Loan Application Number: [LOAN APPLICATION NUMBER]

Loan Amount Requested: [LOAN AMOUNT REQUESTED]

Loan Product Type: [LOAN PRODUCT TYPE]

Property Address: [PROPERTY ADDRESS]

Review Date: [REVIEW DATE]

Reviewer Name: [REVIEWER NAME]

Reviewer Title: [REVIEWER TITLE]

Reviewer Company: [REVIEWER COMPANY]

RE: INDEPENDENT LOAN-READINESS CREDIT REVIEW AND ACTION PLAN

1. PURPOSE AND SCOPE OF REVIEW

1.1 Purpose: This Independent Loan-Readiness Credit Review Action Plan Template is designed to document the findings of an independent credit review and to establish a structured action plan for addressing credit weaknesses prior to loan submission or closing.

1.2 Scope: The review covers the borrower's credit profile, financial statements, collateral, cash flow, guarantor support, and any other factors material to loan readiness.

1.3 Limitations: This review is independent and does not constitute a loan approval, commitment to lend, or legal advice. Final credit decisions rest solely with [LENDER NAME].

1.4 Confidentiality: All information contained herein is confidential and intended solely for the use of [BORROWER NAME], [LENDER NAME], and [REVIEWER COMPANY].

2. BORROWER AND GUARANTOR INFORMATION

2.1 Borrower Legal Name: [BORROWER LEGAL NAME]

2.2 Borrower Entity Type: [BORROWER ENTITY TYPE]

2.3 Borrower Tax Identification Number: [BORROWER TAX ID NUMBER]

2.4 Borrower State of Formation or Residency: [BORROWER STATE OF FORMATION OR RESIDENCY]

2.5 Guarantor Legal Name: [GUARANTOR LEGAL NAME]

2.6 Guarantor Address: [GUARANTOR ADDRESS]

2.7 Guarantor Tax Identification Number: [GUARANTOR TAX ID NUMBER]

2.8 Guarantor Ownership Percentage: [GUARANTOR OWNERSHIP PERCENTAGE]

2.9 Guarantor Net Worth: [GUARANTOR NET WORTH]

2.10 Guarantor Liquidity: [GUARANTOR LIQUIDITY]

3. CREDIT REVIEW FINDINGS

3.1 Credit Score: [CREDIT SCORE]

3.2 Credit Bureau Used: [CREDIT BUREAU USED]

3.3 Bankruptcy History: [BANKRUPTCY HISTORY]

3.4 Foreclosure History: [FORECLOSURE HISTORY]

3.5 Delinquency History: [DELINQUENCY HISTORY]

3.6 Collections or Judgments: [COLLECTIONS OR JUDGMENTS]

3.7 Trade Line Summary: [TRADE LINE SUMMARY]

3.8 Credit Inquiries in Last Twelve Months: [CREDIT INQUIRIES LAST TWELVE MONTHS]

3.9 Credit Strengths Identified: [CREDIT STRENGTHS IDENTIFIED]

3.10 Credit Weaknesses Identified: [CREDIT WEAKNESSES IDENTIFIED]

4. FINANCIAL STATEMENT REVIEW

4.1 Financial Statement Period Reviewed: [FINANCIAL STATEMENT PERIOD REVIEWED]

4.2 Balance Sheet Date: [BALANCE SHEET DATE]

4.3 Income Statement Date: [INCOME STATEMENT DATE]

4.4 Cash Flow Statement Date: [CASH FLOW STATEMENT DATE]

4.5 Total Assets: [TOTAL ASSETS]

4.6 Total Liabilities: [TOTAL LIABILITIES]

4.7 Net Worth: [NET WORTH]

4.8 Current Ratio: [CURRENT RATIO]

4.9 Debt-to-Equity Ratio: [DEBT TO EQUITY RATIO]

4.10 Debt Service Coverage Ratio: [DEBT SERVICE COVERAGE RATIO]

4.11 Working Capital: [WORKING CAPITAL]

4.12 Accounts Receivable Aging Summary: [ACCOUNTS RECEIVABLE AGING SUMMARY]

4.13 Accounts Payable Aging Summary: [ACCOUNTS PAYABLE AGING SUMMARY]

4.14 Inventory Valuation Method: [INVENTORY VALUATION METHOD]

4.15 Financial Statement Preparation Method: [FINANCIAL STATEMENT PREPARATION METHOD]

4.16 Financial Statement Strengths Identified: [FINANCIAL STATEMENT STRENGTHS IDENTIFIED]

4.17 Financial Statement Weaknesses Identified: [FINANCIAL STATEMENT WEAKNESSES IDENTIFIED]

5. TAX RETURN REVIEW

5.1 Tax Return Years Reviewed: [TAX RETURN YEARS REVIEWED]

5.2 Tax Return Preparation Method: [TAX RETURN PREPARATION METHOD]

5.3 Adjusted Gross Income Year One: [ADJUSTED GROSS INCOME YEAR ONE]

5.4 Adjusted Gross Income Year Two: [ADJUSTED GROSS INCOME YEAR TWO]

5.5 Adjusted Gross Income Year Three: [ADJUSTED GROSS INCOME YEAR THREE]

5.6 Tax Liens Identified: [TAX LIENS IDENTIFIED]

5.7 Payment Plans in Place: [PAYMENT PLANS IN PLACE]

5.8 Tax Return Discrepancies Noted: [TAX RETURN DISCREPANCIES NOTED]

5.9 Tax Return Strengths Identified: [TAX RETURN STRENGTHS IDENTIFIED]

5.10 Tax Return Weaknesses Identified: [TAX RETURN WEAKNESSES IDENTIFIED]

6. COLLATERAL REVIEW

6.1 Collateral Type: [COLLATERAL TYPE]

6.2 Collateral Description: [COLLATERAL DESCRIPTION]

6.3 Collateral Address or Location: [COLLATERAL ADDRESS OR LOCATION]

6.4 Collateral Estimated Value: [COLLATERAL ESTIMATED VALUE]

6.5 Collateral Valuation Method: [COLLATERAL VALUATION METHOD]

6.6 Collateral Valuation Date: [COLLATERAL VALUATION DATE]

6.7 Collateral Appraiser Name: [COLLATERAL APPRAISER NAME]

6.8 Existing Liens on Collateral: [EXISTING LIENS ON COLLATERAL]

6.9 Loan-to-Value Ratio: [LOAN TO VALUE RATIO]

6.10 Combined Loan-to-Value Ratio: [COMBINED LOAN TO VALUE RATIO]

6.11 Collateral Insurance Requirements: [COLLATERAL INSURANCE REQUIREMENTS]

6.12 Collateral Strengths Identified: [COLLATERAL STRENGTHS IDENTIFIED]

6.13 Collateral Weaknesses Identified: [COLLATERAL WEAKNESSES IDENTIFIED]

7. CASH FLOW AND DEBT SERVICE ANALYSIS

7.1 Primary Repayment Source: [PRIMARY REPAYMENT SOURCE]

7.2 Secondary Repayment Source: [SECONDARY REPAYMENT SOURCE]

7.3 Monthly Gross Revenue: [MONTHLY GROSS REVENUE]

7.4 Monthly Operating Expenses: [MONTHLY OPERATING EXPENSES]

7.5 Monthly Net Operating Income: [MONTHLY NET OPERATING INCOME]

7.6 Proposed Monthly Loan Payment: [PROPOSED MONTHLY LOAN PAYMENT]

7.7 Total Monthly Debt Obligations: [TOTAL MONTHLY DEBT OBLIGATIONS]

7.8 Debt Service Coverage Ratio Calculation: [DEBT SERVICE COVERAGE RATIO CALCULATION]

7.9 Cash Flow Strengths Identified: [CASH FLOW STRENGTHS IDENTIFIED]

7.10 Cash Flow Weaknesses Identified: [CASH FLOW WEAKNESSES IDENTIFIED]

8. LOAN-READINESS CREDIT GAPS AND DEFICIENCIES

8.1 Credit Score Gap: [CREDIT SCORE GAP]

8.2 Debt-to-Income Ratio Gap: [DEBT TO INCOME RATIO GAP]

8.3 Collateral Shortfall: [COLLATERAL SHORTFALL]

8.4 Cash Flow Shortfall: [CASH FLOW SHORTFALL]

8.5 Documentation Deficiencies: [DOCUMENTATION DEFICIENCIES]

8.6 Guarantor Support Deficiencies: [GUARANTOR SUPPORT DEFICIENCIES]

8.7 Tax Return Deficiencies: [TAX RETURN DEFICIENCIES]

8.8 Financial Statement Deficiencies: [FINANCIAL STATEMENT DEFICIENCIES]

8.9 Other Deficiencies: [OTHER DEFICIENCIES]

9. ACTION PLAN ITEMS

9.1 Action Item Number: [ACTION ITEM NUMBER]

9.2 Action Item Description: [ACTION ITEM DESCRIPTION]

9.3 Action Item Category: [ACTION ITEM CATEGORY]

9.4 Responsible Party: [RESPONSIBLE PARTY]

9.5 Target Completion Date: [TARGET COMPLETION DATE]

9.6 Required Documentation: [REQUIRED DOCUMENTATION]

9.7 Estimated Cost: [ESTIMATED COST]

9.8 Priority Level: [PRIORITY LEVEL]

9.9 Status: [STATUS]

9.10 Notes: [NOTES]

10. CREDIT IMPROVEMENT STRATEGIES

10.1 Credit Score Improvement Strategy: [CREDIT SCORE IMPROVEMENT STRATEGY]

10.2 Debt Reduction Strategy: [DEBT REDUCTION STRATEGY]

10.3 Collateral Enhancement Strategy: [COLLATERAL ENHANCEMENT STRATEGY]

10.4 Cash Flow Improvement Strategy: [CASH FLOW IMPROVEMENT STRATEGY]

10.5 Guarantor Support Strategy: [GUARANTOR SUPPORT STRATEGY]

10.6 Documentation Completion Strategy: [DOCUMENTATION COMPLETION STRATEGY]

10.7 Tax Planning Strategy: [TAX PLANNING STRATEGY]

10.8 Other Strategies: [OTHER STRATEGIES]

11. TIMELINE AND MILESTONES

11.1 Review Completion Date: [REVIEW COMPLETION DATE]

11.2 Action Plan Start Date: [ACTION PLAN START DATE]

11.3 Interim Milestone One: [INTERIM MILESTONE ONE]

11.4 Interim Milestone One Date: [INTERIM MILESTONE ONE DATE]

11.5 Interim Milestone Two: [INTERIM MILESTONE TWO]

11.6 Interim Milestone Two Date: [INTERIM MILESTONE TWO DATE]

11.7 Final Action Plan Completion Date: [FINAL ACTION PLAN COMPLETION DATE]

11.8 Loan Resubmission Date: [LOAN RESUBMISSION DATE]

11.9 Closing Target Date: [CLOSING TARGET DATE]

12. RESPONSIBILITIES AND ACCOUNTABILITY

12.1 Borrower Responsibilities: [BORROWER RESPONSIBILITIES]

12.2 Guarantor Responsibilities: [GUARANTOR RESPONSIBILITIES]

12.3 Lender Responsibilities: [LENDER RESPONSIBILITIES]

12.4 Reviewer Responsibilities: [REVIEWER RESPONSIBILITIES]

12.5 Third-Party Responsibilities: [THIRD PARTY RESPONSIBILITIES]

12.6 Escalation Contact Name: [ESCALATION CONTACT NAME]

12.7 Escalation Contact Email: [ESCALATION CONTACT EMAIL]

12.8 Escalation Contact Phone: [ESCALATION CONTACT PHONE]

13. MONITORING AND FOLLOW-UP

13.1 Monitoring Frequency: [MONITORING FREQUENCY]

13.2 Monitoring Method: [MONITORING METHOD]

13.3 Follow-Up Meeting Date: [FOLLOW UP MEETING DATE]

13.4 Follow-Up Meeting Attendees: [FOLLOW UP MEETING ATTENDEES]

13.5 Progress Reporting Requirements: [PROGRESS REPORTING REQUIREMENTS]

13.6 Consequences of Non-Completion: [CONSEQUENCES OF NON COMPLETION]

13.7 Re-Review Date: [RE REVIEW DATE]

14. RISK ASSESSMENT AND MITIGATION

14.1 Overall Risk Rating: [OVERALL RISK RATING]

14.2 Credit Risk Rating: [CREDIT RISK RATING]

14.3 Collateral Risk Rating: [COLLATERAL RISK RATING]

14.4 Cash Flow Risk Rating: [CASH FLOW RISK RATING]

14.5 Guarantor Risk Rating: [GUARANTOR RISK RATING]

14.6 Mitigation Measures: [MITIGATION MEASURES]

14.7 Residual Risk After Mitigation: [RESIDUAL RISK AFTER MITIGATION]

14.8 Contingency Plan: [CONTINGENCY PLAN]

15. CONDITIONS AND RECOMMENDATIONS

15.1 Conditions Precedent to Loan Approval: [CONDITIONS PRECEDENT TO LOAN APPROVAL]

15.2 Conditions Subsequent to Loan Closing: [CONDITIONS SUBSEQUENT TO LOAN CLOSING]

15.3 Recommended Loan Amount: [RECOMMENDED LOAN AMOUNT]

15.4 Recommended Loan Term: [RECOMMENDED LOAN TERM]

15.5 Recommended Interest Rate Range: [RECOMMENDED INTEREST RATE RANGE]

15.6 Recommended Covenants: [RECOMMENDED COVENANTS]

15.7 Recommended Reporting Requirements: [RECOMMENDED REPORTING REQUIREMENTS]

15.8 Recommendation Summary: [RECOMMENDATION SUMMARY]

16. CERTIFICATIONS AND SIGNATURES

16.1 Borrower Certification: The undersigned borrower certifies that the information provided in this action plan is accurate and complete to the best of their knowledge.

16.2 Borrower Signature: [BORROWER SIGNATURE]

16.3 Borrower Printed Name: [BORROWER PRINTED NAME]

16.4 Borrower Title: [BORROWER TITLE]

16.5 Borrower Date: [BORROWER DATE]

16.6 Guarantor Certification: The undersigned guarantor certifies that the information provided in this action plan is accurate and complete to the best of their knowledge.

16.7 Guarantor Signature: [GUARANTOR SIGNATURE]

16.8 Guarantor Printed Name: [GUARANTOR PRINTED NAME]

16.9 Guarantor Title: [GUARANTOR TITLE]

16.10 Guarantor Date: [GUARANTOR DATE]

16.11 Reviewer Certification: The undersigned reviewer certifies that this independent loan-readiness credit review and action plan was prepared in accordance with applicable standards and based on the information available at the time of review.

16.12 Reviewer Signature: [REVIEWER SIGNATURE]

16.13 Reviewer Printed Name: [REVIEWER PRINTED NAME]

16.14 Reviewer Title: [REVIEWER TITLE]

16.15 Reviewer Date: [REVIEWER DATE]

16.16 Lender Acknowledgment: The undersigned lender acknowledges receipt of this action plan and understands that it does not constitute a loan approval or commitment to lend.

16.17 Lender Representative Signature: [LENDER REPRESENTATIVE SIGNATURE]

16.18 Lender Representative Printed Name: [LENDER REPRESENTATIVE PRINTED NAME]

16.19 Lender Representative Title: [LENDER REPRESENTATIVE TITLE]

16.20 Lender Representative Date: [LENDER REPRESENTATIVE DATE]

17. ATTACHMENTS AND EXHIBITS

17.1 Attachment A: [ATTACHMENT A DESCRIPTION]

17.2 Attachment B: [ATTACHMENT B DESCRIPTION]

17.3 Attachment C: [ATTACHMENT C DESCRIPTION]

17.4 Attachment D: [ATTACHMENT D DESCRIPTION]

17.5 Attachment E: [ATTACHMENT E DESCRIPTION]

17.6 Exhibit List: [EXHIBIT LIST]

18. GOVERNING LAW AND DISPUTE RESOLUTION

18.1 Governing Law: This action plan shall be governed by the laws of the State of [GOVERNING STATE].

18.2 Dispute Resolution: Any dispute arising out of or relating to this action plan shall be resolved through [DISPUTE RESOLUTION METHOD].

18.3 Venue: The exclusive venue for any legal action shall be [VENUE COUNTY AND STATE].

18.4 Attorney Fees: In any legal action, the prevailing party shall be entitled to recover reasonable attorney fees and costs.

19. MISCELLANEOUS PROVISIONS

19.1 Entire Agreement: This action plan constitutes the entire agreement between the parties regarding the subject matter hereof.

19.2 Amendments: This action plan may be amended only in writing signed by all parties.

19.3 Severability: If any provision of this action plan is held invalid, the remaining provisions shall continue in full force and effect.

19.4 Waiver: No waiver of any provision shall be effective unless in writing and signed by the waiving party.

19.5 Assignment: This action plan may not be assigned without the prior written consent of [LENDER NAME].

19.6 Notices: All notices shall be in writing and delivered to the addresses set forth in Section 2.

19.7 Counterparts: This action plan may be executed in counterparts, each of which shall be deemed an original.

19.8 Headings: Section headings are for convenience only and shall not affect interpretation.

19.9 Survival: The provisions of Sections 16, 18, and 19 shall survive the completion of the action plan.

20. ADDITIONAL NOTES AND COMMENTS

20.1 Additional Notes: [ADDITIONAL NOTES]

20.2 Special Instructions: [SPECIAL INSTRUCTIONS]

20.3 Other Comments: [OTHER COMMENTS]

20.4 Prepared By: [PREPARED BY]

20.5 Preparation Date: [PREPARATION DATE]
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