CHURCH FUND ALLOCATION AND SPENDING POLICY

[CHURCH NAME]

[CHURCH STREET ADDRESS]

[CITY, STATE, ZIP CODE]

[PHONE NUMBER]

[EMAIL ADDRESS]

Policy Effective Date: [EFFECTIVE DATE]

Policy Review Date: [REVIEW DATE]

RE: POLICY GOVERNING ALLOCATION AND SPENDING OF CHURCH FUNDS

1. PURPOSE AND SCOPE
1.1 Purpose: The purpose of this Church Fund Allocation and Spending Policy is to establish clear, consistent, and accountable procedures for the allocation, authorization, and expenditure of all funds held by [CHURCH NAME].
1.2 Scope: This policy applies to all funds received, held, and disbursed by the Church, including general offerings, designated gifts, restricted funds, building funds, missions funds, memorial funds, and any other accounts maintained by the Church.
1.3 Governing Authority: This policy is adopted by the [GOVERNING BODY NAME] of [CHURCH NAME] and shall remain in effect until amended or revoked by that body.

2. DEFINITIONS
2.1 General Fund: The unrestricted fund used for the ordinary operating expenses of the Church.
2.2 Restricted Fund: Any fund designated by a donor or by the governing body for a specific purpose, including [LIST RESTRICTED FUNDS].
2.3 Designated Fund: A fund allocated for a specific ministry or purpose by action of the governing body.
2.4 Authorized Signer: Any individual approved by the governing body to approve or execute expenditures under this policy.
2.5 Budget: The annual financial plan approved by the governing body for [FISCAL YEAR].

3. FISCAL YEAR AND BUDGET
3.1 Fiscal Year: The fiscal year of the Church shall run from [FISCAL YEAR START DATE] to [FISCAL YEAR END DATE].
3.2 Annual Budget: The governing body shall approve an annual budget no later than [BUDGET APPROVAL DEADLINE].
3.3 Budget Preparation: The budget shall be prepared by [TREASURER NAME/TITLE] in consultation with [BUDGET COMMITTEE NAME] and presented to the governing body for approval.
3.4 Budget Amendments: Amendments to the approved budget exceeding [AMENDMENT THRESHOLD AMOUNT] must be approved by the governing body at a duly called meeting.

4. ALLOCATION OF FUNDS
4.1 Allocation Categories: Church funds shall be allocated among the following categories: [LIST ALLOCATION CATEGORIES, e.g., OPERATIONS, MISSIONS, BUILDING, MINISTRIES, RESERVE].
4.2 Allocation Percentages: Unless otherwise directed by the governing body, incoming undesignated funds shall be allocated as follows: [ALLOCATION PERCENTAGE FOR CATEGORY 1] to [CATEGORY 1]; [ALLOCATION PERCENTAGE FOR CATEGORY 2] to [CATEGORY 2]; [ALLOCATION PERCENTAGE FOR CATEGORY 3] to [CATEGORY 3].
4.3 Restricted Gifts: All gifts designated by donors for a specific purpose shall be allocated solely to that purpose and shall not be used for any other purpose without the written consent of the donor or as permitted by law.
4.4 Reserve Fund: The Church shall maintain a reserve fund equal to at least [RESERVE AMOUNT OR NUMBER OF MONTHS] of operating expenses, held at [FINANCIAL INSTITUTION NAME].

5. AUTHORIZATION AND APPROVAL OF EXPENDITURES
5.1 Expenditures Within Budget: Expenditures within the approved budget may be made upon approval of [AUTHORIZED APPROVER TITLE].
5.2 Expenditures Requiring Additional Approval: Any single expenditure exceeding [THRESHOLD AMOUNT 1] shall require approval of [APPROVER TITLE 1]; any single expenditure exceeding [THRESHOLD AMOUNT 2] shall require approval of the governing body.
5.3 Emergency Expenditures: Emergency expenditures exceeding [EMERGENCY THRESHOLD AMOUNT] may be approved by [EMERGENCY APPROVER TITLE] and shall be reported to the governing body at its next regular meeting.
5.4 Prohibited Expenditures: Church funds shall not be used for [LIST PROHIBITED EXPENDITURES] or for any purpose inconsistent with the Church's governing documents or applicable law.

6. PAYMENT PROCEDURES
6.1 Payment Methods: All disbursements shall be made by check, electronic funds transfer, or church-issued payment card, and shall be documented by [SUPPORTING DOCUMENTATION REQUIREMENTS].
6.2 Check Signing: Checks shall require the signatures of [NUMBER OF SIGNATURES REQUIRED] authorized signers, who shall not be related to one another.
6.3 Authorized Signers: The following individuals are authorized signers on Church accounts: [AUTHORIZED SIGNER 1 NAME AND TITLE], [AUTHORIZED SIGNER 2 NAME AND TITLE], [AUTHORIZED SIGNER 3 NAME AND TITLE].
6.4 Reimbursements: Reimbursements shall be made only upon submission of [REIMBURSEMENT DOCUMENTATION REQUIREMENTS] within [REIMBURSEMENT DEADLINE] of the expense.
6.5 Petty Cash: A petty cash fund of [PETTY CASH AMOUNT] may be maintained by [PETTY CASH CUSTODIAN NAME AND TITLE], subject to reconciliation [PETTY CASH RECONCILIATION FREQUENCY].

7. RECORDKEEPING AND REPORTING
7.1 Financial Records: The Church shall maintain accurate records of all receipts and disbursements for at least [RECORD RETENTION PERIOD].
7.2 Monthly Reports: [TREASURER NAME/TITLE] shall present a financial report to the governing body at each regular meeting.
7.3 Annual Report: An annual financial report shall be presented to the congregation at [ANNUAL REPORT TIMING] and made available upon request.
7.4 Annual Review or Audit: The Church's financial records shall be reviewed or audited annually by [REVIEWER OR AUDITOR NAME/TITLE], who shall be independent of the signers and custodians of funds.

8. INTERNAL CONTROLS
8.1 Segregation of Duties: The duties of counting offerings, recording contributions, depositing funds, and reconciling bank statements shall be performed by different individuals to the extent practicable.
8.2 Offering Counting: Offerings shall be counted by at least [NUMBER OF COUNTERS] unrelated individuals and recorded on [OFFERING COUNT FORM NAME].
8.3 Deposits: All funds received shall be deposited within [DEPOSIT TIMEFRAME] of receipt.
8.4 Bank Reconciliation: Bank statements shall be reconciled monthly by [RECONCILING PERSON NAME/TITLE], who shall not be an authorized signer.

9. CONFLICTS OF INTEREST
9.1 Disclosure: Any individual involved in the approval or expenditure of Church funds who has a personal or financial interest in a transaction shall disclose that interest to the governing body.
9.2 Recusal: Any individual with a conflict of interest shall abstain from voting on and approving the related transaction.
9.3 Related-Party Transactions: Transactions with related parties, including [LIST RELATED PARTY CATEGORIES], require approval of the governing body and shall be documented in the minutes.

10. AMENDMENTS AND REVIEW
10.1 Amendments: This policy may be amended by a [VOTING THRESHOLD] vote of the governing body at a duly called meeting.
10.2 Periodic Review: This policy shall be reviewed at least [REVIEW FREQUENCY] by [REVIEWING BODY NAME].
10.3 Effective Date: This policy becomes effective on [EFFECTIVE DATE].

11. ACKNOWLEDGMENT AND SIGNATURES
11.1 Acknowledgment: By signing below, the undersigned acknowledge that they have read, understand, and agree to comply with this Church Fund Allocation and Spending Policy.

[TREASURER NAME], Treasurer

Signature: ______________________________

Date: [SIGNATURE DATE]

[PASTOR NAME], Pastor

Signature: ______________________________

Date: [SIGNATURE DATE]

[GOVERNING BODY CHAIR NAME], Chair of [GOVERNING BODY NAME]

Signature: ______________________________

Date: [SIGNATURE DATE]

[SECRETARY NAME], Secretary

Signature: ______________________________

Date: [SIGNATURE DATE]
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