CHURCH FUND ALLOCATION AND SPENDING POLICY

[CHURCH NAME]
[CHURCH STREET ADDRESS]
[CITY, STATE, ZIP CODE]
[PHONE NUMBER]
[EMAIL ADDRESS]

Effective Date: [EFFECTIVE DATE]

RE: POLICY GOVERNING ALLOCATION AND SPENDING OF CHURCH FUNDS

1. PURPOSE AND SCOPE

1.1 Purpose: This policy establishes the rules and procedures governing the allocation, budgeting, authorization, and spending of all funds received and held by [CHURCH NAME] (the "Church").

1.2 Scope: This policy applies to all funds of the Church, including general offerings, tithes, designated gifts, restricted donations, special fundraising proceeds, endowment income, and any other assets held in the Church's accounts.

1.3 Governing Authority: This policy is adopted by the [GOVERNING BODY NAME] of the Church and is subject to the Church's bylaws and applicable law.

2. DEFINITIONS

2.1 General Fund: The unrestricted fund used for the ordinary operating expenses of the Church.

2.2 Designated Fund: A fund established for a specific purpose as designated by the donor or the [GOVERNING BODY NAME].

2.3 Restricted Fund: A fund subject to donor-imposed restrictions that must be honored in accordance with the donor's intent and applicable law.

2.4 Authorized Signatory: A person approved by the [GOVERNING BODY NAME] to approve or execute expenditures on behalf of the Church.

2.5 Budget Year: The fiscal year of the Church beginning [FISCAL YEAR START DATE] and ending [FISCAL YEAR END DATE].

3. BUDGETING AND ALLOCATION

3.1 Annual Budget: The [GOVERNING BODY NAME] shall adopt an annual budget for the Church no later than [BUDGET ADOPTION DEADLINE].

3.2 Budget Preparation: The [TREASURER TITLE] shall prepare and present a proposed budget to the [GOVERNING BODY NAME] for review and approval.

3.3 Allocation Categories: Funds shall be allocated among the following categories: [ALLOCATION CATEGORY 1], [ALLOCATION CATEGORY 2], [ALLOCATION CATEGORY 3], and [OTHER ALLOCATION CATEGORIES].

3.4 Allocation Percentages: The approved allocation of general fund receipts shall be as follows: [PERCENTAGE]% to [CATEGORY], [PERCENTAGE]% to [CATEGORY], and [PERCENTAGE]% to [CATEGORY].

3.5 Budget Amendments: Amendments to the approved budget exceeding [AMENDMENT THRESHOLD AMOUNT] must be approved by the [GOVERNING BODY NAME] at a duly called meeting.

4. AUTHORIZATION AND APPROVAL OF EXPENDITURES

4.1 Approval Thresholds: Expenditures shall require approval as follows: up to [AMOUNT] approved by [TITLE]; up to [AMOUNT] approved by [TITLE]; and above [AMOUNT] approved by the [GOVERNING BODY NAME].

4.2 Authorized Signatories: The following persons are authorized signatories on Church accounts: [AUTHORIZED SIGNATORY NAME AND TITLE], [AUTHORIZED SIGNATORY NAME AND TITLE], and [AUTHORIZED SIGNATORY NAME AND TITLE].

4.3 Dual Authorization: Expenditures exceeding [DUAL AUTHORIZATION THRESHOLD AMOUNT] require the signatures of at least [NUMBER] authorized signatories.

4.4 Documentation: All expenditures must be supported by an invoice, receipt, or other documentation sufficient to establish the amount, date, and purpose of the expense.

4.5 Prohibited Transactions: No funds shall be used for [PROHIBITED USE 1], [PROHIBITED USE 2], or any purpose inconsistent with the Church's mission or applicable law.

5. DESIGNATED AND RESTRICTED FUNDS

5.1 Honoring Restrictions: All designated and restricted gifts shall be used only for the purposes specified by the donor.

5.2 Establishment of Funds: A new designated fund may be established only upon approval of the [GOVERNING BODY NAME].

5.3 Reallocation of Surplus: If a designated fund has a surplus exceeding [SURPLUS THRESHOLD AMOUNT] after its purpose is fulfilled, the surplus shall be reallocated as directed by the [GOVERNING BODY NAME], subject to donor restrictions.

5.4 Recordkeeping: The [TREASURER TITLE] shall maintain separate records for each designated and restricted fund.

6. DISBURSEMENT PROCEDURES

6.1 Payment Methods: Church funds shall be disbursed by [APPROVED PAYMENT METHODS] only.

6.2 Check Requests: Requests for payment shall be submitted on the Church's payment request form, accompanied by supporting documentation, to the [TREASURER TITLE].

6.3 Processing Time: Approved payment requests shall be processed within [NUMBER] business days.

6.4 Petty Cash: A petty cash fund of up to [PETTY CASH AMOUNT] may be maintained by [PETTY CASH CUSTODIAN TITLE] and shall be reconciled [RECONCILIATION FREQUENCY].

7. RECORDKEEPING AND REPORTING

7.1 Financial Records: The Church shall maintain complete and accurate records of all receipts, disbursements, and fund balances.

7.2 Monthly Reports: The [TREASURER TITLE] shall present a financial report to the [GOVERNING BODY NAME] at each regular meeting.

7.3 Annual Report: An annual financial report shall be presented to the congregation no later than [ANNUAL REPORT DEADLINE].

7.4 Retention Period: Financial records shall be retained for a period of not less than [RETENTION PERIOD] years.

8. INTERNAL CONTROLS AND AUDIT

8.1 Segregation of Duties: The duties of receiving, recording, and disbursing funds shall be divided among [NUMBER] or more persons to the extent practicable.

8.2 Counting of Offerings: Offerings shall be counted by at least [NUMBER] unrelated persons and recorded on the Church's count sheet.

8.3 Annual Review: The Church's financial records shall be reviewed or audited annually by [REVIEWER OR AUDITOR].

8.4 Audit Threshold: An independent audit shall be conducted whenever annual receipts exceed [AUDIT THRESHOLD AMOUNT].

9. CONFLICTS OF INTEREST

9.1 Disclosure: Any person involved in the approval or expenditure of Church funds who has a personal financial interest in a transaction shall disclose that interest to the [GOVERNING BODY NAME].

9.2 Recusal: A person with a conflict of interest shall abstain from voting on and shall not participate in the approval of the related transaction.

9.3 Documentation: All disclosures and recusals shall be recorded in the minutes of the [GOVERNING BODY NAME].

10. COMPLIANCE AND TAX REQUIREMENTS

10.1 Legal Compliance: All allocations and expenditures shall comply with applicable federal, state, and local laws and regulations.

10.2 Tax-Exempt Status: No funds shall be used in a manner that jeopardizes the Church's tax-exempt status under [APPLICABLE TAX CODE SECTION].

10.3 Reporting: The Church shall file all required tax and informational returns by [FILING DEADLINE].

11. POLICY REVIEW AND AMENDMENT

11.1 Review: This policy shall be reviewed by the [GOVERNING BODY NAME] at least [REVIEW FREQUENCY].

11.2 Amendment: This policy may be amended only by a majority vote of the [GOVERNING BODY NAME] at a duly called meeting.

11.3 Effective Date of Amendments: Amendments shall take effect on [AMENDMENT EFFECTIVE DATE RULE].

12. ADOPTION

12.1 Adoption: This policy was adopted by the [GOVERNING BODY NAME] of [CHURCH NAME] on [ADOPTION DATE].

12.2 Signatures: The undersigned certify that this policy has been duly adopted.

[NAME], [TITLE]

Signature: ______________________________

Date: [SIGNATURE DATE]

[NAME], [TITLE]

Signature: ______________________________

Date: [SIGNATURE DATE]

[NAME], [TITLE]

Signature: ______________________________

Date: [SIGNATURE DATE]
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