CORPORATE BUDGET CONTROL AND EXPENSE AUTHORIZATION AGREEMENT

[COMPANY LEGAL NAME]

[CORPORATE ADDRESS]

[CITY, STATE, ZIP CODE]

EFFECTIVE DATE: [EFFECTIVE DATE]

RE: AUTHORIZATION OF BUDGETING, EXPENDITURE, AND EXPENSE CONTROL PROCEDURES

This Corporate Budget Control and Expense Authorization Agreement (the "Agreement") is entered into as of [EFFECTIVE DATE] (the "Effective Date"), by and between [COMPANY LEGAL NAME], a [STATE OF INCORPORATION] corporation with its principal place of business at [CORPORATE ADDRESS] (the "Company"), and [AUTHORIZED OFFICER NAME], [TITLE], acting in [HIS/HER/THEIR] capacity as an authorized officer of the Company (the "Authorized Officer").

1. PURPOSE AND SCOPE
1.1 Purpose: The purpose of this Agreement is to establish the Company's budget control framework, expenditure authorization thresholds, approval workflows, and expense reporting requirements.
1.2 Scope: This Agreement applies to all departments, cost centers, subsidiaries, and personnel of the Company who initiate, approve, or incur expenses on behalf of the Company.
1.3 Fiscal Year: The Company's fiscal year for purposes of this Agreement shall commence on [FISCAL YEAR START DATE] and end on [FISCAL YEAR END DATE].

2. DEFINITIONS
2.1 Budget: "Budget" means the approved annual operating and capital plan for a department or cost center, as adopted by the Board of Directors or its designee.
2.2 Cost Center: "Cost Center" means the accounting unit identified as [COST CENTER NAME / CODE] to which expenses are charged.
2.3 Authorized Signatory: "Authorized Signatory" means an individual listed in Schedule A who is empowered to approve expenditures within the limits stated therein.
2.4 Capital Expenditure: "Capital Expenditure" means any expenditure for an asset with a useful life exceeding [CAPITALIZATION THRESHOLD] and a cost exceeding [CAPITALIZATION AMOUNT].
2.5 Operating Expense: "Operating Expense" means any recurring or non-recurring expense incurred in the ordinary course of business that is not a Capital Expenditure.
2.6 Commitment: "Commitment" means any contract, purchase order, or other obligation that binds the Company to future payment.

3. BUDGET ADOPTION AND ALLOCATION
3.1 Annual Budget: The Company shall adopt an annual Budget no later than [BUDGET ADOPTION DEADLINE] of each fiscal year.
3.2 Departmental Allocation: Each department head shall submit a proposed departmental budget to [BUDGET OFFICER TITLE] by [BUDGET SUBMISSION DEADLINE].
3.3 Approval of Budget: The annual Budget shall be approved by [APPROVING BODY, E.G., BOARD OF DIRECTORS] and communicated in writing to each department head.
3.4 Budget Amendments: Any amendment to an approved Budget exceeding [BUDGET AMENDMENT THRESHOLD] shall require written approval of [BUDGET AMENDMENT APPROVER].
3.5 Cost Center Assignment: All expenses must be charged to an approved Cost Center. The Finance Department shall maintain the master list of Cost Centers.

4. EXPENDITURE AUTHORIZATION THRESHOLDS
4.1 Tier One Authority: Expenditures up to [TIER ONE LIMIT] may be approved by [TIER ONE APPROVER TITLE].
4.2 Tier Two Authority: Expenditures exceeding [TIER ONE LIMIT] and up to [TIER TWO LIMIT] may be approved by [TIER TWO APPROVER TITLE].
4.3 Tier Three Authority: Expenditures exceeding [TIER TWO LIMIT] and up to [TIER THREE LIMIT] may be approved by [TIER THREE APPROVER TITLE].
4.4 Tier Four Authority: Expenditures exceeding [TIER THREE LIMIT] shall require approval of [TIER FOUR APPROVER, E.G., CHIEF EXECUTIVE OFFICER].
4.5 Board Approval: Expenditures exceeding [BOARD APPROVAL THRESHOLD] or any Capital Expenditure exceeding [CAPITAL BOARD THRESHOLD] shall require approval of the Board of Directors.
4.6 Emergency Expenditures: In the event of an emergency, [EMERGENCY APPROVER TITLE] may authorize expenditures up to [EMERGENCY LIMIT], subject to ratification within [RATIFICATION PERIOD] days.

5. PURCHASE REQUISITION AND APPROVAL WORKFLOW
5.1 Requisition Requirement: No purchase shall be made without a completed purchase requisition submitted through [PROCUREMENT SYSTEM NAME].
5.2 Documentation: Each requisition shall include a description of goods or services, the applicable Cost Center, the estimated amount, and the business justification.
5.3 Approval Routing: Requisitions shall be routed automatically to the approver corresponding to the applicable threshold under Section

4.
5.4 Purchase Orders: Upon approval, the Procurement
Department shall issue a purchase order bearing the number [PURCHASE ORDER PREFIX].
5.5 No Oral Commitments: No employee may make an oral Commitment on behalf of the Company. Only written purchase orders or contracts executed by an Authorized Signatory shall bind the Company.
5.6 Split Purchases Prohibited: Purchases shall not be split to avoid approval thresholds. Any suspected splitting shall be reported to [COMPLIANCE OFFICER TITLE].

6. CONTRACT EXECUTION AUTHORITY
6.1 Authorized Signatories: Only individuals listed in Schedule A may execute contracts on behalf of the Company.
6.2 Contract Review: All contracts with a value exceeding [CONTRACT REVIEW THRESHOLD] shall be reviewed by [LEGAL REVIEWER TITLE] prior to execution.
6.3 Contract Register: The Legal Department shall maintain a register of all executed contracts with a value exceeding [CONTRACT REGISTER THRESHOLD].

7. EXPENSE REPORTING AND REIMBURSEMENT
7.1 Submission Deadline: Expense reports shall be submitted within [EXPENSE SUBMISSION DEADLINE] days of incurring the expense.
7.2 Required Documentation: Each expense report shall be accompanied by itemized receipts for any single expense exceeding [RECEIPT THRESHOLD].
7.3 Approval of Reports: Expense reports shall be approved by the employee's direct supervisor and, where the amount exceeds [EXPENSE REPORT APPROVAL LIMIT], by [EXPENSE REPORT APPROVER TITLE].
7.4 Reimbursement Timing: Approved reimbursements shall be paid within [REIMBURSEMENT PERIOD] days of approval.
7.5 Corporate Card Use: Corporate credit cards issued under the Company's program shall be used solely for authorized business expenses and shall be reconciled by [CARD RECONCILIATION DEADLINE] of each month.
7.6 Non-Reimbursable Expenses: The Company shall not reimburse expenses listed on Schedule B.

8. TRAVEL AND ENTERTAINMENT
8.1 Pre-Approval: Travel exceeding [TRAVEL PREAPPROVAL THRESHOLD] shall require pre-approval by [TRAVEL APPROVER TITLE].
8.2 Travel Class: Employees at the level of [TRAVEL CLASS LEVEL] and above may travel [TRAVEL CLASS] for flights exceeding [FLIGHT DURATION THRESHOLD] hours.
8.3 Per Diem: Meal and incidental expenses shall be reimbursed at the per diem rate of [PER DIEM RATE] per day, or upon actual receipt at the discretion of [PER DIEM APPROVER TITLE].
8.4 Entertainment: Client entertainment expenses exceeding [ENTERTAINMENT LIMIT] per event require approval of [ENTERTAINMENT APPROVER TITLE] and documentation of attendees and business purpose.

9. BUDGET MONITORING AND VARIANCE REPORTING
9.1 Monthly Reporting: The Finance Department shall issue a budget-versus-actual report to each department head by [MONTHLY REPORT DEADLINE] of the following month.
9.2 Variance Threshold: Any department exceeding its Budget by more than [VARIANCE THRESHOLD] percent shall submit a written variance explanation to [VARIANCE REVIEWER TITLE] within [VARIANCE EXPLANATION PERIOD] days.
9.3 Corrective Action Plan: Where a variance persists for [VARIANCE PERSISTENCE PERIOD] consecutive months, the department head shall submit a corrective action plan approved by [CORRECTIVE ACTION APPROVER].
9.4 Forecast Updates: Department heads shall submit revised forecasts by [FORECAST UPDATE DEADLINE] of each quarter.

10. INTERNAL CONTROLS AND SEGREGATION OF DUTIES
10.1 Segregation of Duties: The individual who approves an expenditure shall not be the individual who processes payment or reconciles the related account.
10.2 Vendor Master Maintenance: Changes to vendor banking information shall require verification by [VENDOR VERIFICATION OFFICER TITLE] and approval by [VENDOR CHANGE APPROVER TITLE].
10.3 Access Controls: Access to the financial system [FINANCIAL SYSTEM NAME] shall be granted only upon written request approved by [SYSTEM ACCESS APPROVER TITLE].
10.4 Periodic Review: The Internal Audit function shall review compliance with this Agreement at least [AUDIT FREQUENCY].

11. RECORDKEEPING AND RETENTION
11.1 Retention Period: Financial records shall be retained for [RECORD RETENTION PERIOD] years or such longer period as required by applicable law.
11.2 Custodian: The Finance Department shall act as custodian of all financial records at [RECORDS LOCATION].
11.3 Audit Access: Authorized auditors shall have access to all financial records upon reasonable notice to [RECORDS ACCESS CONTACT].

12. COMPLIANCE AND REPORTING VIOLATIONS
12.1 Compliance Obligation: All personnel shall comply with this Agreement and all applicable laws and regulations.
12.2 Reporting Channel: Suspected violations shall be reported to [COMPLIANCE HOTLINE / OFFICER].
12.3 Non-Retaliation: The Company prohibits retaliation against any individual who reports a violation in good faith.
12.4 Investigation: Reported violations shall be investigated by [INVESTIGATING BODY] within [INVESTIGATION PERIOD] days of receipt.

13. CONSEQUENCES OF NON-COMPLIANCE
13.1 Disciplinary Action: Violations may result in disciplinary action up to and including termination of employment.
13.2 Personal Liability: An employee who makes an unauthorized Commitment may be personally liable for resulting losses to the extent permitted by law.
13.3 Recovery: The Company may recover unauthorized or improperly documented expenses through payroll deduction or other lawful means.

14. TRAINING
14.1 Initial Training: All personnel with expenditure authority shall complete budget control training within [TRAINING DEADLINE] days of onboarding.
14.2 Annual Refresher: Refresher training shall be completed annually by [ANNUAL TRAINING DEADLINE].

15. AMENDMENT AND TERMINATION
15.1 Amendment: This Agreement may be amended only by written instrument signed by [AMENDMENT SIGNATORY].
15.2 Termination: This Agreement shall remain in effect until terminated by [TERMINATION AUTHORITY] upon [TERMINATION NOTICE PERIOD] days' written notice.
15.3 Survival: Sections 11, 12, and 13 shall survive termination.

16. GOVERNING LAW AND DISPUTE RESOLUTION
16.1 Governing Law: This Agreement shall be governed by the laws of the State of [GOVERNING STATE].
16.2 Dispute Resolution: Disputes shall be resolved by [DISPUTE RESOLUTION METHOD] in [DISPUTE VENUE].

17. MISCELLANEOUS
17.1 Entire Agreement: This Agreement, together with its Schedules, constitutes the entire agreement regarding budget control.
17.2 Severability: If any provision is held invalid, the remaining provisions shall remain in full force.
17.3 Waiver: No waiver shall be effective unless in writing and signed by [WAIVER SIGNATORY].
17.4 Notices: Notices shall be delivered to the addresses stated above or to [NOTICE EMAIL ADDRESS].

18. SIGNATURES

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.

COMPANY:

[COMPANY LEGAL NAME]

By: ________________________________

Name: [SIGNATORY NAME]

Title: [SIGNATORY TITLE]

Date: [SIGNATURE DATE]

AUTHORIZED OFFICER:

By: ________________________________

Name: [AUTHORIZED OFFICER NAME]

Title: [AUTHORIZED OFFICER TITLE]

Date: [SIGNATURE DATE]

SCHEDULE A — AUTHORIZED SIGNATORIES AND APPROVAL LIMITS

[NAME], [TITLE], APPROVAL LIMIT: [APPROVAL LIMIT]

[NAME], [TITLE], APPROVAL LIMIT: [APPROVAL LIMIT]

[NAME], [TITLE], APPROVAL LIMIT: [APPROVAL LIMIT]

SCHEDULE B — NON-REIMBURSABLE EXPENSES

[LIST OF NON-REIMBURSABLE EXPENSES]

SCHEDULE C — COST CENTER LIST

[COST CENTER NAME / CODE]

[COST CENTER NAME / CODE]

[COST CENTER NAME / CODE]
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