CORPORATE BUDGET CONTROL AND EXPENSE AUTHORIZATION AGREEMENT

This Corporate Budget Control and Expense Authorization Agreement (the "Agreement") is entered into as of [EFFECTIVE DATE] (the "Effective Date"), by and between:

Company: [COMPANY LEGAL NAME]

Company Address: [COMPANY STREET ADDRESS]

Company City, State, ZIP: [COMPANY CITY, STATE, ZIP]

Company Registration Number: [COMPANY REGISTRATION NUMBER]

Authorized Representative: [COMPANY AUTHORIZED REPRESENTATIVE NAME]

Representative Title: [COMPANY AUTHORIZED REPRESENTATIVE TITLE]

Representative Email: [COMPANY AUTHORIZED REPRESENTATIVE EMAIL]

Representative Telephone: [COMPANY AUTHORIZED REPRESENTATIVE TELEPHONE]

Budget Administrator: [BUDGET ADMINISTRATOR NAME]

Budget Administrator Title: [BUDGET ADMINISTRATOR TITLE]

Budget Administrator Email: [BUDGET ADMINISTRATOR EMAIL]

Budget Administrator Telephone: [BUDGET ADMINISTRATOR TELEPHONE]

Fiscal Year: [FISCAL YEAR]

Budget Period Start Date: [BUDGET PERIOD START DATE]

Budget Period End Date: [BUDGET PERIOD END DATE]

RE: Establishment of Corporate Budget Controls and Expense Authorization Procedures for [DEPARTMENT OR BUSINESS UNIT NAME]

1. DEFINITIONS
1.1 "Agreement" means this Corporate Budget Control and Expense Authorization Agreement, including all schedules, exhibits, and amendments hereto.
1.2 "Approved Budget" means the budget for the Budget Period approved by the Company and attached hereto as Schedule A, as amended from time to time in accordance with this Agreement.
1.3 "Authorized Approver" means any individual designated in Schedule B with authority to approve Expenses up to the applicable Approval Threshold.
1.4 "Budget Administrator" means the individual identified above, or any successor designated by the Company in writing.
1.5 "Business Unit" means the department, division, or cost center identified above.
1.6 "Expense" means any expenditure of Company funds, incurrence of liability, or commitment of Company resources by or on behalf of the Business Unit.
1.7 "Approval Threshold" means the maximum dollar amount of an Expense that a given Authorized Approver may approve without escalation, as set forth in Schedule B.
1.8 "Material Variance" means a deviation from the Approved Budget exceeding [MATERIAL VARIANCE PERCENTAGE] percent of any budget line item or [MATERIAL VARIANCE AMOUNT] in the aggregate.

2. PURPOSE AND SCOPE
2.1 Purpose: The purpose of this Agreement is to establish the budget control framework, spending limits, approval authorities, and expense authorization procedures governing the Business Unit during the Budget Period.
2.2 Scope: This Agreement applies to all Expenses incurred by or on behalf of the Business Unit, including operating expenses, capital expenditures, procurement commitments, travel and entertainment, and personnel costs, except as expressly excluded in Section 2.3.
2.3 Exclusions: The following are excluded from this Agreement: [EXCLUDED EXPENSE CATEGORIES].
2.4 Precedence: In the event of a conflict between this Agreement and any Company-wide policy, [GOVERNING DOCUMENT] shall control.

3. APPROVED BUDGET
3.1 Total Budget: The total Approved Budget for the Budget Period is [TOTAL APPROVED BUDGET AMOUNT].
3.2 Line-Item Allocations: The line-item allocations comprising the Approved Budget are set forth in Schedule A.
3.3 Budget Categories: The Approved Budget is allocated among the following categories: [BUDGET CATEGORY LIST].
3.4 Contingency Reserve: A contingency reserve of [CONTINGENCY RESERVE AMOUNT], representing [CONTINGENCY RESERVE PERCENTAGE] percent of the total Approved Budget, is established and may be released only upon approval of [CONTINGENCY APPROVER TITLE].
3.5 Unbudgeted Expenses: Any Expense not contemplated by the Approved Budget requires prior written approval of [UNBUDGETED EXPENSE APPROVER TITLE] and shall be documented in accordance with Section

8.

4. EXPENSE AUTHORIZATION AND APPROVAL AUTHORITY
4.1 Approval Required: No Expense may be incurred without prior authorization in accordance with this Section

4.
4.2 Approval Thresholds: Approval authority is tiered as
follows: Expenses up to [TIER 1 THRESHOLD AMOUNT] require approval of [TIER 1 APPROVER TITLE]; Expenses exceeding [TIER 1 THRESHOLD AMOUNT] and up to [TIER 2 THRESHOLD AMOUNT] require approval of [TIER 2 APPROVER TITLE]; Expenses exceeding [TIER 2 THRESHOLD AMOUNT] require approval of [TIER 3 APPROVER TITLE].
4.3 Designated Approvers: The individuals holding the titles referenced in Section
4.2 and their respective Approval Thresholds are listed in Schedule B.
4.4 Segregation of Duties: No individual may approve an Expense for which that individual is the requester, the payee, or a beneficiary, except with the written consent of [SEGREGATION OF DUTIES APPROVER TITLE].
4.5 Delegation: An Authorized Approver may delegate approval authority in writing to a named individual for a specified period, provided that such delegation is recorded with the Budget Administrator and does not exceed [MAXIMUM DELEGATION AMOUNT].
4.6 Emergency Expenditures: In the event of an emergency, [EMERGENCY APPROVER TITLE] may authorize an Expense up to [EMERGENCY EXPENSE LIMIT] without prior approval, subject to ratification within [EMERGENCY RATIFICATION PERIOD] days.

5. EXPENSE REQUEST PROCEDURE
5.1 Submission: Expense requests shall be submitted on the Company's standard expense request form to the Budget Administrator at least [EXPENSE REQUEST LEAD TIME] business days before the proposed expenditure.
5.2 Required Documentation: Each Expense request shall include [REQUIRED EXPENSE DOCUMENTATION], including a business justification, cost estimate, and proposed budget line-item charge.
5.3 Review: The Budget Administrator shall review each request for budget availability and completeness within [BUDGET ADMINISTRATOR REVIEW PERIOD] business days of receipt.
5.4 Approval or Denial: The applicable Authorized Approver shall approve or deny each request in writing within [APPROVER DECISION PERIOD] business days of the Budget Administrator's review.
5.5 Recordkeeping: All approved and denied requests shall be retained by the Budget Administrator for [RECORD RETENTION PERIOD].

6. PURCHASING AND PROCUREMENT CONTROLS
6.1 Purchase Orders: All purchases exceeding [PURCHASE ORDER THRESHOLD AMOUNT] require a purchase order issued in accordance with Company procurement policy.
6.2 Vendor Selection: Vendors shall be selected in accordance with the competitive bidding requirements set forth in [PROCUREMENT POLICY REFERENCE].
6.3 Contract Review: Any contract with a value exceeding [CONTRACT REVIEW THRESHOLD AMOUNT] shall be reviewed by [CONTRACT REVIEW AUTHORITY] prior to execution.
6.4 Preferred Vendors: The Business Unit shall use the preferred vendors listed in Schedule C where practicable.
6.5 Prohibited Purchases: The following purchases are prohibited without prior written approval of [PROHIBITED PURCHASE APPROVER TITLE]: [PROHIBITED PURCHASE LIST].

7. CORPORATE CARD AND REIMBURSEMENT CONTROLS
7.1 Corporate Cards: Corporate cards may be issued to [CORPORATE CARD HOLDER CATEGORIES] subject to the limits set forth in [CORPORATE CARD POLICY REFERENCE].
7.2 Single-Transaction Limit: The single-transaction limit for each corporate card is [CORPORATE CARD TRANSACTION LIMIT].
7.3 Monthly Limit: The monthly spending limit for each corporate card is [CORPORATE CARD MONTHLY LIMIT].
7.4 Receipts: Itemized receipts are required for all Expenses exceeding [RECEIPT REQUIRED THRESHOLD AMOUNT].
7.5 Reimbursement Deadline: Reimbursement requests must be submitted within [REIMBURSEMENT SUBMISSION DEADLINE] days of the Expense.
7.6 Reimbursement Approval: Reimbursements shall be approved by [REIMBURSEMENT APPROVER TITLE] and processed within [REIMBURSEMENT PROCESSING PERIOD] business days.

8. BUDGET MONITORING AND REPORTING
8.1 Monthly Reports: The Budget Administrator shall prepare and deliver a budget-to-actual report to [REPORT RECIPIENT TITLE] by the [MONTHLY REPORT DUE DAY] day of each month.
8.2 Report Contents: Each report shall include [MONTHLY REPORT CONTENTS], including actual versus budgeted expenditures, year-to-date variances, and forecasted expenditures.
8.3 Variance Reporting: Any Material Variance shall be reported to [VARIANCE REPORT RECIPIENT TITLE] within [VARIANCE REPORTING PERIOD] days of identification, together with a written explanation and corrective action plan.
8.4 Quarterly Review: The Company shall conduct a quarterly budget review meeting with [QUARTERLY REVIEW PARTICIPANTS] no later than [QUARTERLY REVIEW DEADLINE] days after each fiscal quarter end.
8.5 Annual Review: The Approved Budget shall be reviewed and, if necessary, revised annually in accordance with Section

10.

9. BUDGET MODIFICATIONS AND TRANSFERS
9.1 Line-Item Transfers: Transfers between budget line items up to [TRANSFER THRESHOLD AMOUNT] may be made by [TRANSFER APPROVER TITLE] and reported to the Budget Administrator.
9.2 Transfers Above Threshold: Transfers exceeding [TRANSFER THRESHOLD AMOUNT] require approval of [SENIOR TRANSFER APPROVER TITLE].
9.3 Budget Increases: Any increase to the total Approved Budget requires approval of [BUDGET INCREASE APPROVER TITLE] and shall be documented by written amendment to Schedule A.
9.4 Restrictions: No transfer may be made from the contingency reserve or from [PROTECTED BUDGET CATEGORIES] without approval of [PROTECTED CATEGORY APPROVER TITLE].

10. AMENDMENTS
10.1 Amendment Procedure: This Agreement may be amended only by a written instrument signed by [AMENDMENT SIGNATORY TITLE] and the Budget Administrator.
10.2 Budget Amendments: Amendments to the Approved Budget shall be recorded in a revised Schedule A and shall take effect on [BUDGET AMENDMENT EFFECTIVE DATE RULE].
10.3 Notice: Written notice of any amendment shall be provided to all Authorized Approvers within [AMENDMENT NOTICE PERIOD] days.

11. COMPLIANCE AND AUDIT
11.1 Compliance: The Business Unit shall comply with this Agreement, the Approved Budget, and all applicable Company policies and laws.
11.2 Internal Audit: The Company's internal audit function may audit the Business Unit's Expenses and records at any time upon [AUDIT NOTICE PERIOD] days' notice.
11.3 External Audit: The Business Unit shall cooperate with any external audit conducted by [EXTERNAL AUDITOR] and shall provide requested records within [EXTERNAL AUDIT RESPONSE PERIOD] days.
11.4 Audit Findings: Material audit findings shall be reported to [AUDIT FINDING RECIPIENT TITLE] within [AUDIT FINDING REPORTING PERIOD] days and remediated within [AUDIT REMEDIATION PERIOD] days.

12. NON-COMPLIANCE AND REMEDIES
12.1 Unauthorized Expenses: Any Expense incurred without required authorization is an unauthorized Expense and is the personal responsibility of the individual who incurred it, subject to applicable law.
12.2 Suspension of Authority: The Company may suspend an Authorized Approver's authority upon [SUSPENSION TRIGGER EVENTS].
12.3 Corrective Action: The Company may require a corrective action plan, additional training, or other remedial measures for any breach of this Agreement.
12.4 Termination: Material or repeated breach of this Agreement may result in termination of this Agreement in accordance with Section

14.

13. CONFIDENTIALITY
13.1 Confidential Information: Budget information, financial reports, and approval records are Confidential Information of the Company.
13.2 Restrictions: The Business Unit shall not disclose Confidential Information except to [PERMITTED DISCLOSURE RECIPIENTS] or as required by law.
13.3 Return of Information: Upon termination of this Agreement, all Confidential Information shall be returned or destroyed in accordance with [RETURN OF INFORMATION PROCEDURE].

14. TERM AND TERMINATION
14.1 Term: This Agreement commences on the Effective Date and continues until [AGREEMENT EXPIRATION DATE], unless earlier terminated.
14.2 Termination for Convenience: Either party may terminate this Agreement upon [TERMINATION NOTICE PERIOD] days' prior written notice.
14.3 Termination for Cause: Either party may terminate this Agreement immediately upon written notice for material breach that remains uncured [CURE PERIOD] days after written notice.
14.4 Effect of Termination: Upon termination, all unapproved Expense requests shall be void, and the Business Unit shall reconcile all outstanding Expenses within [RECONCILIATION PERIOD] days.

15. LIMITATION OF LIABILITY
15.1 Limitation: Except for breaches of confidentiality, unauthorized Expenses, or willful misconduct, neither party's aggregate liability under this Agreement shall exceed [LIABILITY CAP AMOUNT].
15.2 Exclusion of Consequential Damages: Neither party shall be liable for indirect, incidental, special, or consequential damages arising out of this Agreement.

16. GOVERNING LAW AND DISPUTE RESOLUTION
16.1 Governing Law: This Agreement shall be governed by the laws of [GOVERNING JURISDICTION].
16.2 Negotiation: The parties shall attempt in good faith to resolve any dispute through negotiation within [NEGOTIATION PERIOD] days.
16.3 Mediation: If negotiation fails, the parties shall submit the dispute to mediation administered by [MEDIATION PROVIDER] in [MEDIATION LOCATION].
16.4 Arbitration: If mediation fails, the dispute shall be finally resolved by binding arbitration administered by [ARBITRATION PROVIDER] in [ARBITRATION LOCATION] under its rules then in effect.

17. GENERAL PROVISIONS
17.1 Entire Agreement: This Agreement, together with its Schedules, constitutes the entire agreement between the parties regarding its subject matter.
17.2 Severability: If any provision of this Agreement is held invalid or unenforceable, the remaining provisions shall continue in full force and effect.
17.3 Waiver: No waiver of any provision shall be effective unless in writing and signed by the waiving party.
17.4 Assignment: Neither party may assign this Agreement without the prior written consent of the other party, except to an affiliate in connection with a merger or reorganization.
17.5 Notices: All notices shall be in writing and delivered to the addresses stated above, or by email to the addresses stated above, with confirmation of receipt.
17.6 Counterparts: This Agreement may be executed in counterparts, each of which shall be deemed an original and all of which together shall constitute one instrument.
17.7 Force Majeure: Neither party shall be liable for delay or failure to perform caused by events beyond its reasonable control, provided that the affected party gives prompt written notice.
17.8 Survival: Sections 11, 12, 13, 15, 16, and 17 shall survive termination of this Agreement.

18. SIGNATURES

IN WITNESS WHEREOF, the parties have executed this Agreement as of the Effective Date.

COMPANY:

Signature: ______________________________

Name: [COMPANY SIGNATORY NAME]

Title: [COMPANY SIGNATORY TITLE]

Date: [COMPANY SIGNATURE DATE]

BUSINESS UNIT / BUDGET ADMINISTRATOR:

Signature: ______________________________

Name: [BUDGET ADMINISTRATOR SIGNATURE NAME]

Title: [BUDGET ADMINISTRATOR SIGNATURE TITLE]

Date: [BUDGET ADMINISTRATOR SIGNATURE DATE]

WITNESS:

Signature: ______________________________

Name: [WITNESS NAME]

Date: [WITNESS DATE]

SCHEDULE A — APPROVED BUDGET

Budget Line Item: [BUDGET LINE ITEM 1]

Allocated Amount: [BUDGET LINE ITEM 1 AMOUNT]

Budget Line Item: [BUDGET LINE ITEM 2]

Allocated Amount: [BUDGET LINE ITEM 2 AMOUNT]

Budget Line Item: [BUDGET LINE ITEM 3]

Allocated Amount: [BUDGET LINE ITEM 3 AMOUNT]

Total Approved Budget: [TOTAL APPROVED BUDGET AMOUNT]

SCHEDULE B — AUTHORIZED APPROVERS AND APPROVAL THRESHOLDS

Approver Name: [APPROVER 1 NAME]

Approver Title: [APPROVER 1 TITLE]

Approval Threshold: [APPROVER 1 THRESHOLD]

Approver Name: [APPROVER 2 NAME]

Approver Title: [APPROVER 2 TITLE]

Approval Threshold: [APPROVER 2 THRESHOLD]

Approver Name: [APPROVER 3 NAME]

Approver Title: [APPROVER 3 TITLE]

Approval Threshold: [APPROVER 3 THRESHOLD]

SCHEDULE C — PREFERRED VENDORS

Vendor Name: [PREFERRED VENDOR 1 NAME]

Vendor Contact: [PREFERRED VENDOR 1 CONTACT]

Vendor Name: [PREFERRED VENDOR 2 NAME]

Vendor Contact: [PREFERRED VENDOR 2 CONTACT]

Vendor Name: [PREFERRED VENDOR 3 NAME]

Vendor Contact: [PREFERRED VENDOR 3 CONTACT]
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