NONPROFIT BUSINESS PLAN SAMPLE

Organization Name: [ORGANIZATION NAME]

Organization Address: [ORGANIZATION ADDRESS]

City: [CITY]

State: [STATE]

ZIP Code: [ZIP CODE]

Phone Number: [PHONE NUMBER]

Email Address: [EMAIL ADDRESS]

Website: [WEBSITE]

Tax Identification Number: [EIN]

Date Prepared: [DATE PREPARED]

Prepared By: [PREPARER NAME]

Prepared By Title: [PREPARER TITLE]

RE: NONPROFIT BUSINESS PLAN FOR [ORGANIZATION NAME]

1. EXECUTIVE SUMMARY

1.1 Organization Name: [ORGANIZATION NAME]

1.2 Mission Statement: [MISSION STATEMENT]

1.3 Vision Statement: [VISION STATEMENT]

1.4 Core Values: [CORE VALUES]

1.5 Legal Structure: [LEGAL STRUCTURE]

1.6 Date of Incorporation: [DATE OF INCORPORATION]

1.7 State of Incorporation: [STATE OF INCORPORATION]

1.8 Tax-Exempt Status: [TAX-EXEMPT STATUS]

1.9 Summary of Programs and Services: [SUMMARY OF PROGRAMS AND SERVICES]

1.10 Summary of Funding Needs: [SUMMARY OF FUNDING NEEDS]

2. ORGANIZATION DESCRIPTION

2.1 Legal Name: [LEGAL NAME]

2.2 Doing Business As: [DBA NAME]

2.3 Principal Address: [PRINCIPAL ADDRESS]

2.4 Mailing Address: [MAILING ADDRESS]

2.5 Phone Number: [PHONE NUMBER]

2.6 Email Address: [EMAIL ADDRESS]

2.7 Website: [WEBSITE]

2.8 Contact Person: [CONTACT PERSON]

2.9 Contact Person Title: [CONTACT PERSON TITLE]

2.10 Year Founded: [YEAR FOUNDED]

2.11 Founders: [FOUNDERS]

2.12 Organizational History: [ORGANIZATIONAL HISTORY]

2.13 Legal Status: [LEGAL STATUS]

2.14 IRS Determination Date: [IRS DETERMINATION DATE]

2.15 IRS Determination Letter Reference: [IRS DETERMINATION LETTER REFERENCE]

2.16 State Charitable Solicitation Registration Number: [STATE CHARITABLE SOLICITATION REGISTRATION NUMBER]

2.17 Registered Agent Name: [REGISTERED AGENT NAME]

2.18 Registered Agent Address: [REGISTERED AGENT ADDRESS]

2.19 Fiscal Year End: [FISCAL YEAR END]

2.20 Organizational Chart Summary: [ORGANIZATIONAL CHART SUMMARY]

3. MISSION, VISION, AND VALUES

3.1 Mission Statement: [MISSION STATEMENT]

3.2 Vision Statement: [VISION STATEMENT]

3.3 Core Values: [CORE VALUES]

3.4 Theory of Change: [THEORY OF CHANGE]

3.5 Long-Term Impact Goal: [LONG-TERM IMPACT GOAL]

3.6 Alignment with Community Needs: [ALIGNMENT WITH COMMUNITY NEEDS]

4. PROBLEM STATEMENT AND NEEDS ASSESSMENT

4.1 Problem Statement: [PROBLEM STATEMENT]

4.2 Target Population: [TARGET POPULATION]

4.3 Geographic Service Area: [GEOGRAPHIC SERVICE AREA]

4.4 Community Needs Assessment Summary: [COMMUNITY NEEDS ASSESSMENT SUMMARY]

4.5 Data and Evidence Supporting Need: [DATA AND EVIDENCE SUPPORTING NEED]

4.6 Existing Gaps in Services: [EXISTING GAPS IN SERVICES]

4.7 Root Causes Addressed: [ROOT CAUSES ADDRESSED]

4.8 Barriers to Access: [BARRIERS TO ACCESS]

5. PROGRAMS AND SERVICES

5.1 Program Name: [PROGRAM NAME]

5.2 Program Description: [PROGRAM DESCRIPTION]

5.3 Program Goals and Objectives: [PROGRAM GOALS AND OBJECTIVES]

5.4 Target Participants: [TARGET PARTICIPANTS]

5.5 Eligibility Criteria: [ELIGIBILITY CRITERIA]

5.6 Program Activities: [PROGRAM ACTIVITIES]

5.7 Program Location: [PROGRAM LOCATION]

5.8 Program Schedule: [PROGRAM SCHEDULE]

5.9 Staffing Requirements: [STAFFING REQUIREMENTS]

5.10 Volunteer Requirements: [VOLUNTEER REQUIREMENTS]

5.11 Partnerships and Referral Sources: [PARTNERSHIPS AND REFERRAL SOURCES]

5.12 Program Budget: [PROGRAM BUDGET]

5.13 Funding Sources for Program: [FUNDING SOURCES FOR PROGRAM]

5.14 Outcome Measures: [OUTCOME MEASURES]

5.15 Evaluation Methods: [EVALUATION METHODS]

5.16 Reporting Frequency: [REPORTING FREQUENCY]

5.17 Program Risks and Mitigation: [PROGRAM RISKS AND MITIGATION]

6. MARKET ANALYSIS

6.1 Industry Overview: [INDUSTRY OVERVIEW]

6.2 Target Market Description: [TARGET MARKET DESCRIPTION]

6.3 Market Size and Demographics: [MARKET SIZE AND DEMOGRAPHICS]

6.4 Service Area Demographics: [SERVICE AREA DEMOGRAPHICS]

6.5 Community Assets and Resources: [COMMUNITY ASSETS AND RESOURCES]

6.6 Competitor and Peer Organizations: [COMPETITOR AND PEER ORGANIZATIONS]

6.7 Collaborative Opportunities: [COLLABORATIVE OPPORTUNITIES]

6.8 Market Trends: [MARKET TRENDS]

6.9 Funding Environment: [FUNDING ENVIRONMENT]

6.10 Regulatory Environment: [REGULATORY ENVIRONMENT]

7. MARKETING AND COMMUNICATIONS PLAN

7.1 Marketing Goals: [MARKETING GOALS]

7.2 Brand Positioning: [BRAND POSITIONING]

7.3 Key Messages: [KEY MESSAGES]

7.4 Target Audiences: [TARGET AUDIENCES]

7.5 Communication Channels: [COMMUNICATION CHANNELS]

7.6 Website and Social Media Strategy: [WEBSITE AND SOCIAL MEDIA STRATEGY]

7.7 Public Relations Strategy: [PUBLIC RELATIONS STRATEGY]

7.8 Community Outreach Strategy: [COMMUNITY OUTREACH STRATEGY]

7.9 Donor and Volunteer Engagement Strategy: [DONOR AND VOLUNTEER ENGAGEMENT STRATEGY]

7.10 Marketing Budget: [MARKETING BUDGET]

7.11 Marketing Timeline: [MARKETING TIMELINE]

7.12 Marketing Metrics: [MARKETING METRICS]

8. OPERATIONAL PLAN

8.1 Daily Operations Summary: [DAILY OPERATIONS SUMMARY]

8.2 Hours of Operation: [HOURS OF OPERATION]

8.3 Location and Facility: [LOCATION AND FACILITY]

8.4 Facility Lease or Ownership: [FACILITY LEASE OR OWNERSHIP]

8.5 Equipment and Technology: [EQUIPMENT AND TECHNOLOGY]

8.6 Supplies and Vendors: [SUPPLIES AND VENDORS]

8.7 Service Delivery Workflow: [SERVICE DELIVERY WORKFLOW]

8.8 Quality Assurance Procedures: [QUALITY ASSURANCE PROCEDURES]

8.9 Client Intake Process: [CLIENT INTAKE PROCESS]

8.10 Recordkeeping and Data Management: [RECORDKEEPING AND DATA MANAGEMENT]

8.11 Insurance Coverage: [INSURANCE COVERAGE]

8.12 Permits and Licenses: [PERMITS AND LICENSES]

8.13 Legal and Compliance Requirements: [LEGAL AND COMPLIANCE REQUIREMENTS]

8.14 Operational Risks and Mitigation: [OPERATIONAL RISKS AND MITIGATION]

9. MANAGEMENT AND ORGANIZATION

9.1 Board of Directors Composition: [BOARD OF DIRECTORS COMPOSITION]

9.2 Board Chair Name: [BOARD CHAIR NAME]

9.3 Board Members: [BOARD MEMBERS]

9.4 Board Responsibilities: [BOARD RESPONSIBILITIES]

9.5 Board Meeting Frequency: [BOARD MEETING FREQUENCY]

9.6 Executive Director Name: [EXECUTIVE DIRECTOR NAME]

9.7 Executive Director Responsibilities: [EXECUTIVE DIRECTOR RESPONSIBILITIES]

9.8 Key Staff Positions: [KEY STAFF POSITIONS]

9.9 Staff Responsibilities: [STAFF RESPONSIBILITIES]

9.10 Volunteer Roles: [VOLUNTEER ROLES]

9.11 Advisory Committee: [ADVISORY COMMITTEE]

9.12 Human Resources Policies: [HUMAN RESOURCES POLICIES]

9.13 Compensation and Benefits: [COMPENSATION AND BENEFITS]

9.14 Professional Development Plan: [PROFESSIONAL DEVELOPMENT PLAN]

9.15 Succession Plan: [SUCCESSION PLAN]

10. FINANCIAL PLAN

10.1 Financial Management Policies: [FINANCIAL MANAGEMENT POLICIES]

10.2 Accounting Method: [ACCOUNTING METHOD]

10.3 Bank Name: [BANK NAME]

10.4 Bank Account Signatories: [BANK ACCOUNT SIGNATORIES]

10.5 Budget Period: [BUDGET PERIOD]

10.6 Projected Revenue: [PROJECTED REVENUE]

10.7 Projected Expenses: [PROJECTED EXPENSES]

10.8 Projected Net Surplus or Deficit: [PROJECTED NET SURPLUS OR DEFICIT]

10.9 Revenue Sources: [REVENUE SOURCES]

10.10 Grant Funding: [GRANT FUNDING]

10.11 Individual Donations: [INDIVIDUAL DONATIONS]

10.12 Corporate Sponsorships: [CORPORATE SPONSORSHIPS]

10.13 Earned Income: [EARNED INCOME]

10.14 In-Kind Contributions: [IN-KIND CONTRIBUTIONS]

10.15 Expense Categories: [EXPENSE CATEGORIES]

10.16 Cash Flow Projection: [CASH FLOW PROJECTION]

10.17 Break-Even Analysis: [BREAK-EVEN ANALYSIS]

10.18 Financial Controls: [FINANCIAL CONTROLS]

10.19 Audit or Review Requirements: [AUDIT OR REVIEW REQUIREMENTS]

10.20 Form 990 Filing Status: [FORM 990 FILING STATUS]

11. FUNDING REQUEST

11.1 Amount Requested: [AMOUNT REQUESTED]

11.2 Purpose of Funding: [PURPOSE OF FUNDING]

11.3 Funding Period: [FUNDING PERIOD]

11.4 Use of Funds: [USE OF FUNDS]

11.5 Matching Funds: [MATCHING FUNDS]

11.6 Sustainability Plan: [SUSTAINABILITY PLAN]

11.7 Repayment Terms if Applicable: [REPAYMENT TERMS IF APPLICABLE]

11.8 Collateral or Guarantees if Applicable: [COLLATERAL OR GUARANTEES IF APPLICABLE]

11.9 Reporting Requirements to Funder: [REPORTING REQUIREMENTS TO FUNDER]

11.10 Contact for Funding Inquiries: [CONTACT FOR FUNDING INQUIRIES]

12. IMPACT AND EVALUATION

12.1 Impact Statement: [IMPACT STATEMENT]

12.2 Short-Term Outcomes: [SHORT-TERM OUTCOMES]

12.3 Intermediate Outcomes: [INTERMEDIATE OUTCOMES]

12.4 Long-Term Outcomes: [LONG-TERM OUTCOMES]

12.5 Key Performance Indicators: [KEY PERFORMANCE INDICATORS]

12.6 Data Collection Methods: [DATA COLLECTION METHODS]

12.7 Evaluation Timeline: [EVALUATION TIMELINE]

12.8 Evaluation Budget: [EVALUATION BUDGET]

12.9 External Evaluator: [EXTERNAL EVALUATOR]

12.10 Continuous Improvement Process: [CONTINUOUS IMPROVEMENT PROCESS]

12.11 Reporting and Dissemination: [REPORTING AND DISSEMINATION]

13. RISK MANAGEMENT

13.1 Financial Risks: [FINANCIAL RISKS]

13.2 Operational Risks: [OPERATIONAL RISKS]

13.3 Programmatic Risks: [PROGRAMMATIC RISKS]

13.4 Legal and Regulatory Risks: [LEGAL AND REGULATORY RISKS]

13.5 Reputational Risks: [REPUTATIONAL RISKS]

13.6 Human Resources Risks: [HUMAN RESOURCES RISKS]

13.7 Technology and Data Risks: [TECHNOLOGY AND DATA RISKS]

13.8 Risk Mitigation Strategies: [RISK MITIGATION STRATEGIES]

13.9 Insurance and Liability Coverage: [INSURANCE AND LIABILITY COVERAGE]

13.10 Crisis Management Plan: [CRISIS MANAGEMENT PLAN]

14. SUSTAINABILITY AND GROWTH PLAN

14.1 Sustainability Strategy: [SUSTAINABILITY STRATEGY]

14.2 Diversification of Funding: [DIVERSIFICATION OF FUNDING]

14.3 Reserve Fund Policy: [RESERVE FUND POLICY]

14.4 Growth Objectives: [GROWTH OBJECTIVES]

14.5 Expansion Timeline: [EXPANSION TIMELINE]

14.6 Capacity Building Needs: [CAPACITY BUILDING NEEDS]

14.7 Strategic Partnerships: [STRATEGIC PARTNERSHIPS]

14.8 Advocacy and Policy Goals: [ADVOCACY AND POLICY GOALS]

14.9 Innovation and Technology Adoption: [INNOVATION AND TECHNOLOGY ADOPTION]

14.10 Exit Strategy if Applicable: [EXIT STRATEGY IF APPLICABLE]

15. IMPLEMENTATION TIMELINE

15.1 Start Date: [START DATE]

15.2 Phase 1 Description: [PHASE 1 DESCRIPTION]

15.3 Phase 1 Start Date: [PHASE 1 START DATE]

15.4 Phase 1 End Date: [PHASE 1 END DATE]

15.5 Phase 2 Description: [PHASE 2 DESCRIPTION]

15.6 Phase 2 Start Date: [PHASE 2 START DATE]

15.7 Phase 2 End Date: [PHASE 2 END DATE]

15.8 Phase 3 Description: [PHASE 3 DESCRIPTION]

15.9 Phase 3 Start Date: [PHASE 3 START DATE]

15.10 Phase 3 End Date: [PHASE 3 END DATE]

15.11 Key Milestones: [KEY MILESTONES]

15.12 Responsible Parties: [RESPONSIBLE PARTIES]

15.13 Monitoring and Reporting Schedule: [MONITORING AND REPORTING SCHEDULE]

16. SUPPORTING DOCUMENTS

16.1 Articles of Incorporation: [ARTICLES OF INCORPORATION]

16.2 Bylaws: [BYLAWS]

16.3 IRS Determination Letter: [IRS DETERMINATION LETTER]

16.4 State Charitable Solicitation Registration: [STATE CHARITABLE SOLICITATION REGISTRATION]

16.5 Board Roster: [BOARD ROSTER]

16.6 Organizational Chart: [ORGANIZATIONAL CHART]

16.7 Resumes of Key Staff: [RESUMES OF KEY STAFF]

16.8 Letters of Support: [LETTERS OF SUPPORT]

16.9 Memoranda of Understanding: [MEMORANDA OF UNDERSTANDING]

16.10 Financial Statements: [FINANCIAL STATEMENTS]

16.11 Budget Detail: [BUDGET DETAIL]

16.12 Form 990: [FORM 990]

16.13 Insurance Certificates: [INSURANCE CERTIFICATES]

16.14 Lease or Property Documents: [LEASE OR PROPERTY DOCUMENTS]

16.15 Other Attachments: [OTHER ATTACHMENTS]

17. CERTIFICATION AND SIGNATURE

17.1 I certify that the information provided in this nonprofit business plan is true, complete, and accurate to the best of my knowledge.

17.2 Prepared By Signature: [PREPARED BY SIGNATURE]

17.3 Printed Name: [PRINTED NAME]

17.4 Title: [TITLE]

17.5 Date: [DATE]

17.6 Board Chair Signature: [BOARD CHAIR SIGNATURE]

17.7 Printed Name: [PRINTED NAME]

17.8 Date: [DATE]

17.9 Executive Director Signature: [EXECUTIVE DIRECTOR SIGNATURE]

17.10 Printed Name: [PRINTED NAME]

17.11 Date: [DATE]


Downloaded from www.printablelegaldoc.com
https://www.printablelegaldoc.com/
