RESTAURANT BUSINESS PLAN SAMPLE

[PREPARED BY NAME]
[PREPARED BY TITLE]
[BUSINESS NAME]
[BUSINESS ADDRESS]
[CITY, STATE, ZIP]
[PHONE NUMBER]
[EMAIL ADDRESS]

[DATE OF PLAN]

RE: RESTAURANT BUSINESS PLAN FOR [RESTAURANT NAME]

1. EXECUTIVE SUMMARY

1.1 Business Concept: [DESCRIBE THE RESTAURANT CONCEPT IN ONE OR TWO SENTENCES]

1.2 Mission Statement: [STATE THE MISSION OF THE RESTAURANT]

1.3 Legal Structure: [SOLE PROPRIETORSHIP / PARTNERSHIP / LLC / CORPORATION]

1.4 Ownership: [LIST OWNER NAMES AND OWNERSHIP PERCENTAGES]

1.5 Location: [STREET ADDRESS, CITY, STATE, ZIP]

1.6 Target Opening Date: [MONTH DAY, YEAR]

1.7 Funding Required: [TOTAL AMOUNT]

1.8 Purpose of Funding: [BRIEF DESCRIPTION OF USE OF FUNDS]

2. COMPANY DESCRIPTION

2.1 Legal Business Name: [LEGAL BUSINESS NAME]

2.2 Trade Name / DBA: [DBA NAME]

2.3 Business Address: [STREET ADDRESS, CITY, STATE, ZIP]

2.4 Mailing Address: [STREET ADDRESS, CITY, STATE, ZIP]

2.5 Phone Number: [PHONE NUMBER]

2.6 Website: [WEBSITE URL]

2.7 Business Structure: [SOLE PROPRIETORSHIP / PARTNERSHIP / LLC / CORPORATION]

2.8 Date of Formation: [MONTH DAY, YEAR]

2.9 State of Formation: [STATE]

2.10 Employer Identification Number: [EIN]

2.11 Registered Agent Name: [REGISTERED AGENT NAME]

2.12 Registered Agent Address: [STREET ADDRESS, CITY, STATE, ZIP]

2.13 Business Description: [DESCRIBE THE RESTAURANT, CUISINE, SERVICE STYLE, AND UNIQUE VALUE PROPOSITION]

2.14 Business Objectives: [LIST SHORT-TERM AND LONG-TERM OBJECTIVES]

2.15 Keys to Success: [LIST CRITICAL SUCCESS FACTORS]

3. MARKET ANALYSIS

3.1 Industry Overview: [DESCRIBE THE RESTAURANT INDUSTRY AND CURRENT TRENDS]

3.2 Target Market: [DESCRIBE PRIMARY AND SECONDARY CUSTOMER SEGMENTS]

3.3 Market Size: [ESTIMATED NUMBER OF POTENTIAL CUSTOMERS]

3.4 Market Demographics: [AGE RANGE, INCOME LEVEL, GENDER, EDUCATION, OCCUPATION]

3.5 Market Needs: [DESCRIBE WHAT CUSTOMERS NEED AND WANT]

3.6 Market Trends: [DESCRIBE RELEVANT LOCAL AND NATIONAL TRENDS]

3.7 Competitive Analysis: [LIST DIRECT AND INDIRECT COMPETITORS]

3.8 Competitor Strengths: [LIST COMPETITOR STRENGTHS]

3.9 Competitor Weaknesses: [LIST COMPETITOR WEAKNESSES]

3.10 Competitive Advantage: [DESCRIBE THE RESTAURANT'S COMPETITIVE ADVANTAGE]

3.11 Market Share Goal: [PERCENTAGE]% within [NUMBER] years

4. LOCATION AND FACILITIES

4.1 Location Address: [STREET ADDRESS, CITY, STATE, ZIP]

4.2 Location Type: [FREESTANDING / STRIP MALL / MALL / URBAN / OTHER]

4.3 Square Footage: [NUMBER] square feet

4.4 Seating Capacity: [NUMBER] seats

4.5 Lease or Purchase: [LEASE / PURCHASE]

4.6 Landlord Name: [LANDLORD NAME]

4.7 Landlord Address: [STREET ADDRESS, CITY, STATE, ZIP]

4.8 Lease Start Date: [MONTH DAY, YEAR]

4.9 Lease End Date: [MONTH DAY, YEAR]

4.10 Monthly Rent: [MONTHLY RENT AMOUNT]

4.11 Security Deposit: [SECURITY DEPOSIT AMOUNT]

4.12 CAM Charges: [CAM CHARGE AMOUNT]

4.13 Renovation Budget: [TOTAL RENOVATION BUDGET]

4.14 Equipment List: [LIST MAJOR KITCHEN AND DINING EQUIPMENT]

4.15 Permits and Licenses Required: [LIST ALL REQUIRED PERMITS AND LICENSES]

4.16 Zoning Compliance: [YES / NO / PENDING]

4.17 Parking Availability: [NUMBER] spaces

5. MENU AND PRODUCTS

5.1 Cuisine Type: [CUISINE TYPE]

5.2 Menu Categories: [LIST MENU CATEGORIES]

5.3 Signature Dishes: [LIST SIGNATURE DISHES]

5.4 Average Meal Price: [AVERAGE PRICE]

5.5 Food Cost Percentage: [PERCENTAGE]%

5.6 Beverage Program: [DESCRIBE BEER, WINE, AND LIQUOR OFFERINGS]

5.7 Seasonal Specials: [DESCRIBE SEASONAL MENU ITEMS]

5.8 Supplier Names: [LIST PRIMARY SUPPLIERS]

5.9 Supplier Addresses: [LIST SUPPLIER ADDRESSES]

5.10 Supplier Payment Terms: [NET 30 / NET 60 / COD / OTHER]

5.11 Inventory Management System: [DESCRIBE SYSTEM]

6. OPERATIONS PLAN

6.1 Hours of Operation: [LIST DAYS AND HOURS]

6.2 Days Closed: [LIST HOLIDAYS OR CLOSED DAYS]

6.3 Service Style: [FULL SERVICE / FAST CASUAL / BUFFET / OTHER]

6.4 Ordering Process: [DESCRIBE ORDERING PROCESS]

6.5 Payment Methods Accepted: [CASH / CREDIT / DEBIT / MOBILE PAYMENT]

6.6 Reservation Policy: [DESCRIBE RESERVATION POLICY]

6.7 Staffing Requirements: [LIST POSITIONS AND NUMBER OF EMPLOYEES]

6.8 Staffing Schedule: [DESCRIBE SHIFT SCHEDULE]

6.9 Training Program: [DESCRIBE EMPLOYEE TRAINING]

6.10 POS System: [NAME OF POS SYSTEM]

6.11 Technology Systems: [LIST OTHER TECHNOLOGY USED]

6.12 Health and Safety Protocols: [DESCRIBE PROTOCOLS]

6.13 Cleaning and Maintenance Schedule: [DESCRIBE SCHEDULE]

6.14 Waste Management: [DESCRIBE WASTE MANAGEMENT PLAN]

6.15 Delivery and Takeout: [DESCRIBE DELIVERY AND TAKEOUT OPTIONS]

7. MANAGEMENT AND ORGANIZATION

7.1 Owner Name: [OWNER NAME]

7.2 Owner Address: [STREET ADDRESS, CITY, STATE, ZIP]

7.3 Owner Phone: [PHONE NUMBER]

7.4 Owner Email: [EMAIL ADDRESS]

7.5 Owner Role: [DESCRIBE OWNER RESPONSIBILITIES]

7.6 Owner Experience: [DESCRIBE RELEVANT EXPERIENCE]

7.7 Owner Education: [LIST DEGREES AND CERTIFICATIONS]

7.8 General Manager Name: [GENERAL MANAGER NAME]

7.9 General Manager Address: [STREET ADDRESS, CITY, STATE, ZIP]

7.10 General Manager Phone: [PHONE NUMBER]

7.11 General Manager Email: [EMAIL ADDRESS]

7.12 Chef Name: [CHEF NAME]

7.13 Chef Address: [STREET ADDRESS, CITY, STATE, ZIP]

7.14 Chef Phone: [PHONE NUMBER]

7.15 Chef Email: [EMAIL ADDRESS]

7.16 Organizational Chart: [DESCRIBE OR ATTACH ORGANIZATIONAL CHART]

7.17 Advisory Board Members: [LIST NAMES AND ROLES]

7.18 Professional Advisors: [LIST ACCOUNTANT, ATTORNEY, INSURANCE AGENT]

8. FINANCIAL PLAN

8.1 Start-Up Costs: [TOTAL START-UP COSTS]

8.2 Leasehold Improvements: [AMOUNT]

8.3 Equipment Purchase: [AMOUNT]

8.4 Furniture and Fixtures: [AMOUNT]

8.5 Initial Inventory: [AMOUNT]

8.6 Licenses and Permits: [AMOUNT]

8.7 Insurance: [AMOUNT]

8.8 Legal and Professional Fees: [AMOUNT]

8.9 Marketing and Advertising: [AMOUNT]

8.10 Working Capital: [AMOUNT]

8.11 Contingency Fund: [AMOUNT]

8.12 Total Funding Required: [TOTAL AMOUNT]

8.13 Funding Sources: [LIST SOURCES AND AMOUNTS]

8.14 Loan Amount Requested: [LOAN AMOUNT]

8.15 Loan Term: [NUMBER] years

8.16 Interest Rate: [PERCENTAGE]%

8.17 Monthly Loan Payment: [MONTHLY PAYMENT AMOUNT]

8.18 Collateral Offered: [DESCRIBE COLLATERAL]

8.19 Projected Revenue Year 1: [AMOUNT]

8.20 Projected Revenue Year 2: [AMOUNT]

8.21 Projected Revenue Year 3: [AMOUNT]

8.22 Projected Expenses Year 1: [AMOUNT]

8.23 Projected Expenses Year 2: [AMOUNT]

8.24 Projected Expenses Year 3: [AMOUNT]

8.25 Projected Net Profit Year 1: [AMOUNT]

8.26 Projected Net Profit Year 2: [AMOUNT]

8.27 Projected Net Profit Year 3: [AMOUNT]

8.28 Break-Even Point: [NUMBER] months

8.29 Profit Margin: [PERCENTAGE]%

8.30 Cash Flow Statement: [ATTACH CASH FLOW STATEMENT]

8.31 Balance Sheet: [ATTACH BALANCE SHEET]

8.32 Income Statement: [ATTACH INCOME STATEMENT]

9. MARKETING AND SALES STRATEGY

9.1 Brand Positioning: [DESCRIBE BRAND POSITIONING]

9.2 Marketing Objectives: [LIST MARKETING OBJECTIVES]

9.3 Marketing Budget: [AMOUNT]

9.4 Advertising Channels: [LIST CHANNELS]

9.5 Social Media Platforms: [LIST PLATFORMS]

9.6 Website and SEO Strategy: [DESCRIBE STRATEGY]

9.7 Email Marketing: [DESCRIBE EMAIL CAMPAIGNS]

9.8 Loyalty Program: [DESCRIBE LOYALTY PROGRAM]

9.9 Promotions and Discounts: [DESCRIBE PROMOTIONS]

9.10 Public Relations: [DESCRIBE PR STRATEGY]

9.11 Community Involvement: [DESCRIBE COMMUNITY ACTIVITIES]

9.12 Grand Opening Plan: [DESCRIBE GRAND OPENING PLAN]

9.13 Sales Forecast: [MONTHLY SALES FORECAST]

9.14 Customer Retention Strategy: [DESCRIBE RETENTION STRATEGY]

10. RISK ANALYSIS

10.1 Market Risks: [DESCRIBE MARKET RISKS]

10.2 Financial Risks: [DESCRIBE FINANCIAL RISKS]

10.3 Operational Risks: [DESCRIBE OPERATIONAL RISKS]

10.4 Regulatory Risks: [DESCRIBE REGULATORY RISKS]

10.5 Competitive Risks: [DESCRIBE COMPETITIVE RISKS]

10.6 Supply Chain Risks: [DESCRIBE SUPPLY CHAIN RISKS]

10.7 Mitigation Strategies: [DESCRIBE MITIGATION STRATEGIES]

10.8 Insurance Coverage: [LIST INSURANCE POLICIES]

10.9 Contingency Plan: [DESCRIBE CONTINGENCY PLAN]

11. LEGAL AND REGULATORY COMPLIANCE

11.1 Business License Number: [LICENSE NUMBER]

11.2 Business License Expiration Date: [MONTH DAY, YEAR]

11.3 Health Department Permit Number: [PERMIT NUMBER]

11.4 Health Department Permit Expiration Date: [MONTH DAY, YEAR]

11.5 Liquor License Number: [LICENSE NUMBER]

11.6 Liquor License Expiration Date: [MONTH DAY, YEAR]

11.7 Food Handler Certifications: [LIST CERTIFICATIONS]

11.8 Fire Safety Certificate Number: [CERTIFICATE NUMBER]

11.9 Fire Safety Certificate Expiration Date: [MONTH DAY, YEAR]

11.10 Signage Permit Number: [PERMIT NUMBER]

11.11 Music License: [ASCAP / BMI / SESAC / NONE]

11.12 Trademark Registration: [REGISTRATION NUMBER OR PENDING]

11.13 Accessibility Compliance: [ADA COMPLIANT / NOT COMPLIANT]

11.14 Labor Law Compliance: [DESCRIBE COMPLIANCE]

11.15 Tax Registration Number: [NUMBER]

11.16 Sales Tax Permit Number: [NUMBER]

11.17 Workers Compensation Insurance Policy Number: [POLICY NUMBER]

11.18 General Liability Insurance Policy Number: [POLICY NUMBER]

11.19 Liquor Liability Insurance Policy Number: [POLICY NUMBER]

12. SUPPORTING DOCUMENTS

12.1 Resumes: [ATTACH RESUMES]

12.2 Letters of Reference: [ATTACH LETTERS]

12.3 Lease Agreement: [ATTACH LEASE]

12.4 Supplier Contracts: [ATTACH CONTRACTS]

12.5 Equipment Quotes: [ATTACH QUOTES]

12.6 Insurance Quotes: [ATTACH QUOTES]

12.7 Loan Documents: [ATTACH DOCUMENTS]

12.8 Tax Returns: [ATTACH RETURNS]

12.9 Bank Statements: [ATTACH STATEMENTS]

12.10 Menu Drafts: [ATTACH MENUS]

12.11 Floor Plans: [ATTACH FLOOR PLANS]

12.12 Photographs: [ATTACH PHOTOGRAPHS]

12.13 Market Research Data: [ATTACH DATA]

12.14 Letters of Intent from Customers: [ATTACH LETTERS]

12.15 Other: [DESCRIBE]

13. EXECUTION

13.1 Prepared By: [PREPARED BY NAME]

13.2 Title: [PREPARED BY TITLE]

13.3 Signature: _________________________

13.4 Date: [MONTH DAY, YEAR]

13.5 Reviewed By: [REVIEWER NAME]

13.6 Title: [REVIEWER TITLE]

13.7 Signature: _________________________

13.8 Date: [MONTH DAY, YEAR]

13.9 Approved By: [APPROVER NAME]

13.10 Title: [APPROVER TITLE]

13.11 Signature: _________________________

13.12 Date: [MONTH DAY, YEAR]
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